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• Prayer
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the August 3rd Regular Meeting



•Monthly financial report and payment of bills
•Budget amendment to better reflect year 

end estimates

Finance Director’s Report





• Approval of the Financial Report

• Authorization for payment of bills

• Budget amendment to better reflect year end 
estimates

Financial Report Summary





• Status of surface water supply and conversion

• Authorize the GM to execute professional engineering 
services agreements with:

• Plummer Associates, Inc

• Tunnel Tex LLC

• Professional Services Industries Inc

• Associated Testing Laboratories, Inc

General Manager’s Report



• Authorize GM to negotiate and execute a 
Subscription and Services agreement with Procore

• Authorize GM to execute a Joint Participation 
Interlocal Agreement with HC MUD 358 for the 
Purchase of Land in Support of the NHCRWA Project 
37

• Authorize GM to issue RFQ for Investment Advisors

General Manager’s Report



•Authorize the award or construction for 
Project 37A to Reytec Construction Resources, 
Inc. contingent upon TWDB approval

•Closeout of Project 31A
•Closeout of Project 31B

Construction/Engineering updates, 
including;



Supplemental Election Agenda



Authority System Security and consult with General 
Counsel regarding legal options/issues for water 

rate strategies



Board discussion of potential future agenda items



The next regular meeting will be 
tentatively held on October 5, 2026 



ADJOURN
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