


• Prayer
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the June 1st Regular Meeting



•Monthly financial report and payment of bills

Finance Director’s Report





•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Discuss execution of Financing Agreement(s) and 
future closing schedule with Texas Water 
Development Board in connection with 2026 State 
Water Implementation Revenue Fund for Texas

General Manager’s Report



• Fort Bend Subsidence District Regulatory Plan

• Authorize review of regulatory options regarding 
impact of large industrial users (including data 
centers)

Report from Director of Planning and 
Governmental Affairs



•Closeout of Project 31C
•Closeout of Project 35C

Construction/Engineering updates, 
including;



C A R O L L O    /    1 3

Closeout of Project 31C

WRFs Connected:
HCFWSD 61 WP 2
HCFWSD 61 WP 3
HCMUD 170 WP

Anticipated Conversion:
1.1 mgd

Authorized Contract Amount: 
$19,497,814.50

Unspent Contract Amount: 2.4% of 
total

Board Action Needed: Authorize final acceptance of the work and approve the final contract payment 
in the amount of $395,972.57 pending TWDB acceptance and release of retainage, for Project 31C.



C A R O L L O    /    1 4

Closeout of Project 35C
WRFs Connected:
HCMUD 168 WP 1
HCMUD 168 WP 2 
HCMUD 168 WP 3 

NWHCMUD 29 WP 1

Anticipated Conversion:
1.5 mgd

Authorized Contract Amount: 
$23,073,880.50

Unspent Contract Amount: 3.7% of 
total

Board Action Needed: Authorize final acceptance of the work and approve the final contract payment 
in the amount of $444,188.89 pending TWDB acceptance and release of retainage, for Project 35C.



Board discussion of potential future agenda items



The next regular meeting will be 
tentatively held on August 3, 2026 



ADJOURN
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