


• Prayer
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the April 6, 2026 Regular 
Board Meeting



•Monthly financial report and payment of bills

Finance Director’s Report



$639,266,418.86 , 53%

$228,795,683.93 , 19%

$73,169,562.43 , 6%

$251,031,611.54 , 21%
$10,238,179.80 , 1%

FUND BALANCES - MARCH 2026

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Financial Report
•Authorization for payment of bills
•Review and approve audit report for the 

fiscal year ending December 31, 2025, and 
authorize filing of the same

Financial Report Summary



• Status of surface water supply and conversion

• Update on NEWPP Expansion project

• Authorize General Manager to execute new office 
lease agreement

• Authorize General Manger to Negotiate and 
Execute Contracts for the Purchase of Groundwater 
Credits

General Manager’s Report



•Waterline leaks/sinkhole repair status
•Improvements to leak detection and finding 

the location in the future

Operator’s report



Review annual recalculation of the new GRP 
participation fee per Rate Order Section 3.08©, (no 

action this month, approve next month)

Discuss the development of an application for the 
TWDB Water Supply Infrastructure Grant



•The Rate Study by Raftelis
•Ideas on increasing water rates

Discuss the findings of:



Discuss possible uses of the Improvement Fund

Discuss Proposed Conservation Groundwater Rate



Board discussion of potential future agenda items



The next regular meeting will be 
tentatively held on June 1, 2026 



ADJOURN
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