


• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the October 27, 2025 
Special Board Meeting and January 5, 2026 

Regular Board Meeting



•Monthly financial report and payment of bills

Finance Director’s Report



$664,623,461.09 , 55%

$199,699,525.50 , 16%

$72,941,198.81 , 6%

$265,514,062.72 , 22%

$11,037,983.60 , 1%

FUND BALANCES - DECEMBER 2025

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



Adopt Resolution Approving and Implementing 
the 2026-2030 Capital Improvement Plan



Tomball route study acceleration discussion



•Status of surface water supply and conversion
•Water Receiving Facilities near current main 

lines discussion
•Relocation of the Authority office
•Status of Asst GM Search

General Manager’s Report



•Update on NEWPP Expansion project 

• Status of Projects 39 and 40 and schedule 
Public Hearing(s) related to same

Construction/Engineering Updates: 



Rate Study Update by Raftelis

Amendment to Authority Rate Order to establish new 
classifications for water and associated rates, including 

calling a Public Hearing, if necessary



NHCRWA AWIA Compliance and Cyber Security 
Assessment

Operator’s Report

Governmental Affairs Report



Board discussion of potential future agenda items



The next regular meeting will be 
March 2, 2026 at 6pm or 

immediately following the public 
hearing

The Special meeting for the Chapter 26 
public hearings will be March 2, 2026 

at 5pm



ADJOURN
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