


• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the 
November 3rd Regular Board Meeting and 

November 18th Special Meeting



Adopt the proposed budget for fiscal year 2026 
ending December 31, 2026

Adopt Resolution Approving and Implementing 
the 2026-2030 Capital Improvement Plan

Rate Study Review



•Monthly financial report and payment of bills

Finance Director’s Report





•Approve Engagement of financial auditor
•Approval of the Payments to consultants and 

expense checks
•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Authority office’s Lease Renewal

General Manager’s Report



Operator’s Report



Director of Planning 
and Governmental Affairs Report



•Update on NEWPP Expansion project 

Construction/Engineering Updates: 



Board discussion of potential future agenda items



The next regular meeting will be 
January 5, 2026



ADJOURN
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