


• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the 
August 4th regular board meeting



•Monthly financial report and payment of bills

Finance Director’s Report



$533,459,184.52 , 48%

$215,167,242.80 , 19%

$62,839,872.37 , 6%

$290,943,181.55 , 26%

$11,458,262.68 , 1%

FUND BALANCES - JULY 2025

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Payments to consultants and 
expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



•Status of surface water supply and conversion
•Adoption of an order authorizing redemption 

of certain Authority’s outstanding bonds

General Manager’s Report



Operator’s Report



•Legislative Update

Director of Planning and 
Governmental Affairs Report



•Update on NEWPP Expansion project

Construction/Engineering Updates 



•Approval of Change Order for Project 24C

Construction/Engineering Updates 
Cont. 

Approve a change order to increase the total contract amount by 
$225,346.40 to $102,376,346.40, authorize final acceptance of the work, 
and approve the final contract payment up to the amended contract 
amount, pending TWDB acceptance and release of retainage, for Project 
24C.



Reorganization of board/election of officers



Board discussion of potential future agenda items



Next regular meeting will be 
Monday, October 6, 2025 



ADJOURN
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