


• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members



Approve minutes from the 
May 5th and June 2nd regular board meetings



•Monthly financial report and payment of bills

Finance Director’s Report



$552,568,050.42 , 48%

$232,110,474.18 , 20%

$62,732,912.25 , 5%

$295,270,810.06 , 26%

$14,697,754.60 , 1%

FUND BALANCES - MAY 2025

CAPITAL FUNDS

INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE

IMPROVEMENT FUNDS

OPERATING FUNDS



•Approval of the Payments to consultants and 
expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Authorize General Manager for the procurement of 
new billing software

• Assignment and Assumption of Alternative Water 
Use Incentive Agreement Harris County MUD 
383/Gleannloch Pines, LLC.

General Manager’s Report



• Interlocal Agreement for Authority Waterline 
Upsizing, Cypress Hill MUD No. 1

• Approval of Amendment to the Rate Order 
regarding GRP Participation Fee

• Approval of a Resolution authorizing a feasibility 
study RFQ for siting of a surface water treatment 
plant

General Manager’s Report Cont.



Director of Planning and Governmental Affairs Report

Operator’s Report



• Update on NEWPP Expansion project

• Award of Project 31F contingent on TWDB 
approval to award

Construction/Engineering Updates 



Amendment to the Procedural Rules of the Authority, 
including amending Sections 2.05 and 2.06

HGSD Update

Authorize a public hearing on rate increase based on 
the cost of water

Legal Counsel Services – Discussion and Action



Board discussion of potential future agenda items



Next regular meeting will be 
Monday, August 4, 2025 



ADJOURN
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