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Call to Order

e Pledges of Allegiance




| pledge Allegiance to
the flag of the United
States of America and to
the Republic for which
it stands, one nation
under God, indivisible,
with Liberty and Justice
for all.




Honor the Texas flag;
| pledge allegiance to thee,
Texas, one state under God,
one and indivisible.
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Public Comments

Messages from the President and
Board Members
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Proclamation honoring Carlton McDevitt

for his service

RESOLUTION 2025-
HONORING CARLTON MCDEVITT

THE STATE OF TEXAS §
COUNTY OF HAERIS §
NOERTH HARRIS COUNTY REGIONAL WATER AUTHORITY §

the Board of Directors of the North Harris County Eegional Water Authority is
pleased to recognize Mr. Carlton McDevitt who is ending his tenure as operator after nearly two decades
of loyal service to the Authority; and

WHEEREAS, Mr. McDevitt has shown great dedication, attention, and interest in his duties as
operator for the Authority, and

WHEREAS, the North Hams County Regional Water Authority has greatly benefited from his dedicated
service, and he will be greatly missed; now therefore, be it

RESOLVED, that the Members of this Board hold Mr. McDevitt in highest esteem and wish to
express their appreciation for his contribution to the continued success of the North Harmris County
Regional Water Authority, and wish Mr. McDevitt the best of luck 1 his future endeavors; and be if
further

RESOLVED, that a copy of this Resolution be prepared for him as an expression of their high
regard from the Board of Directors.

APPROVED and ADOPTED this 2nd day of June, 2025.

Prezident, Board of Directors

ATTEST:

Secretary, Board of Directors
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Approve minutes from the

May 5, 2025, regular board meeting
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Finance Director’'s Report

e Monthly financial report and payment of bills




FUND BALANCES - APRIL 2025

$11,877,451.79, 1%

$286,478,605.66 , 25%

$575,765,371.74 , 50%

$60,666,110.95, 5%
m CAPITAL FUNDS

B INTEREST & SINKING AND DEBT SERVICE RESERVES
B COVERAGE
B IMPROVEMENT FUNDS

$224,494,131.87 ,19% B OPERATING FUNDS
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Financial Report Summary

e Approval of the Payments to consultants and
expense checks

e Approval of the Financial Report
e Authorization for payment of bills




North Harris County

REGIONAL WATER
RO

Authority

General Manager’s Report

e Status of surface water supply and conversion

e Award of contract for Rate Consultant

e Award contract for on-call metering support
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Overview of updated Water Conservation Plan and adopt

Resolution Adopting Updated Water Conservation Plan

Operator’'s Report

Director of Planning and Governmental Affairs Report
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REGIONAL WATER
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Construction/Engineering Updates

e Update on NEWPP Expansion project




North Harris County

REGIONAL WATER
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Discuss Fort Bend County MUD No. 35 Investment Fund

Account Incident

Economic Impact Study

Designate AWBD voting representative
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Board discussion of potential future agenda items




North Harris County - -

REGIONAL TaTER
RO Authority .

Next regular meeting will be
Monday, July 7, 20235



ADJOURN
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AGENDA
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

Notice is hereby given that pursuant to Chapter 551, Texas Government Code, and

Section 49.063, Texas Water Code, both as amended, the Board of Directors (the "Board") of
the North Harris County Regional Water Authority (the "Authority™) will meet in regular
session, open to the public, on Monday, June 2, 2025, at 6:00 p.m., at the Authority's Office,
3648 Cypress Creek Pkwy., Suite 110, Houston, Harris County, Texas 77068 to consider

and act on the matters listed below: (Per our Procedural Rules, any director can add an item to
the agenda.)

1.

o g bk~ w

10.
11.

12.
13.
14.

Call to Order:
a. Pledges of Allegiance;

Public Comments (Members of the public who have signed a blue card and wish to speak
to the Board will be heard at this time. In compliance with the Texas Open Meetings Act.
unless the subject matter of the comment is on the agenda, the staff and Board Members
are prevented from discussing the subject and may respond only with statements of
factual information or existing policy. Comments are limited to three (3) minutes per
person for a maximum of 30 minutes.);

Messages from the President and Board Members;

Proclamation honoring Carlton McDevitt for his service;
Approve minutes from the May 5, 2025 Regular Board Meeting;
Finance Director's Report:

a. Monthly financial report and payment of bills;

General Manager's Report:

a. Status of surface water supply and conversion;

b. Award of contract for Rate Consultant;
c. Award contract for on-call metering support;

Overview of updated Water Conservation Plan and adopt Resolution Adopting Updated
Water Conservation Plan;

Operator’s Report;

Director of Planning and Governmental Affairs Report;
Construction/Engineering Updates:

a. Update on NEWPP Expansion project;

Discuss Fort Bend County MUD No. 35 Investment Fund Account Incident;
Economic Impact Study;

Designate AWBD voting representative;



15. Board discussion of potential future agenda items;
16.  The next Regular Board Meeting will be July 7, 2025;
17.  Adjourn.

If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive session of the Board should be held or is required in relation to any
agenda item included in this Notice, then such closed or executive meeting or session, as
authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and
place given in this Notice concerning any and all subjects for any and all purposes permitted by
the Texas Open Meetings Act or other applicable law, including, but not limited to Section
551.071, for the purpose of a private consultation with the Board's attorney on any and all
subjects or matters authorized by law.

The Authority will broadcast this meeting on Zoom. People must register to view
and/or listen to the meeting on Zoom at https://tinyurl.com/yahhvntv. Upon registration, a
telephone number to listen to the meeting, a link to watch the meeting, and a password will
be provided. People viewing/listening to the meeting on Zoom will NOT be able to
address the Board during the meeting. The Authority makes no assurances that all or
any business conducted during this meeting will be visible or audible to people
monitoring the meeting on Zoom. The Zoom broadcast will be recorded.

EXECUTED the 30th day of May 2025.

NORTH HARRIS COUNTY
WAFF JTHORI



https://tinyurl.com/yahhvntv

MINUTES OF MEETING OF THE
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

May 5, 2025

The Board of Directors (the "Board") of the North Harris County Regional Water Authority
(the "Authority") met in public session at 6:00 p.m. at the Agthority’s off'lce. located at 3648 Cy;;re;s
Creek Parkway, Suite 110, Houston, Texas, a public meeting place within the boundaries of the
Authority; whereupon, the roll was called of the duly constituted officers and members of the Board, to-

wit:

Melissa Rowell President
Kelly P. Fessler Vice President
Ron Graham -~ Secretary
David Barker ‘ Treasurer
Mark Ramsey ‘ Director

All members of the Board were present, thus constituting a quorum. Also attending the meeting
were: Mr. Jun Chang, P.E., D.WRE, General Manager for the Authority; Mr. Mark Evans,
Director of Planning and Governmental Affairs for the Authority; Mr. Raj Singh, P.E.,
Engineering Manager for the Authority; Ms. Cynthia Plunkett, Finance Director for the Authority; Mr.
Clayton Rogers of Pattillo, Brown & Hill, L.L.P.; Mr. Paul Walker and Ms. Amber Batson of Carollo
Engineers, Inc., Program Manager for the Authority; Ms. Kassandra Medina, Administrative Assistant
for the Authority; Mr. Carlton McDevitt and Mr. Jerie Jones of Inframark; Mr. Andrew P. Johnson, III,
Attorney and Ms. Monica Alvarado, Paralegal, of Johnson Petrov LLP, General Counsel for the
Authority. Other members of the public and consultants to the Authority were also present at the
meeting. Copies of the public sign-in sheets are attached hereto.

WHEREUPON, the meeting was :‘éalled to order and evidence was presented that public
notice of the meeting had been given in compliance with the law.

CALIL TO ORDER

Director Rowell, Board President, called the meeting to order, and Mr. Nicholas Fava led the
attendees in the Pledges of Allegiance to the United States and Texas flags.

PUBLIC COMMENT

Mr. Jerry Homan addressed the Board.
Mr. Ron Chapman addressed the Board.

MESSAGE FROM PRESIDENT AND BOARD MEMBERS

Director Rowell welcomed everyone, including those online, and reminded everyone of the

upcoming AWBD Annual Conference in June and the HGSD annual groundwater report public hearing
on April 29th.



MINUTES OF THE APRIL 7, 2025 REGULAR BOARD MEETING

Upon motion by Director Fessler, after full discussion and with all Directors present voting in
favor, the Board approved the minutes of the April 7, 2025 regular Board meeting.

FINANCE DIRECTOR'S REPORT, INCLUDING MONTHLY FINANCIAL REPORT AND
PAYMENT OF BILLS

Mrs. Plunkett reviewed with the Board the Authority's Financial Report and the checks being
presented for payment. She then requested the Board grant an exception to pay a late invoice from
General Counsel.

Director Ramsey moved to approve the Financial Report and the checks being presented for
payment and grant the requested exception. Director Fessler stated that the exception, if granted, should
be a one-time occurrence. Director Rowell suggested an amendment to the motion, proposing that the
Board vote on the matter separately.

After full discussion and with Directors Ramsey, Fessler, Graham, and Barker voting in favor,
and Director Rowell voting nay, the Board (i) approved the Financial Report and the checks being
presented for payment, and (ii) granted the exception.

REVIEW AND APPROVE AUDIT REPORT FOR THE FISCAL YEAR ENDING DECEMBER 31,
2024: AND AUTHORIZE FILING OF SAME

Ms. Plunkett introduced Mr. Rogers to the Board who then presented the draft Audit Report.
Mr. Rogers confirmed that the report will feature a clean opinion, indicating that no irregularities were
discovered during the audit process.

Upon motion by Director Fessler, after full discussion and with all Directors present voting in
favor, the Board approved the Audit Report and authorized filing of same as required by law.

GENERAL MANAGER'S REPORT

A. Status of Water Supply and Conversion. Ms. Batson provided an update on the progress of
converting to surface water within the current permit year and presented charts illustrating
the conversion over time.

B. Status of the selection committee’s recommendation for Rate Consultant and Financial
Advisor. Mr. Chang advised the Board that he posted two (2) RFPs, one for a Rate
Consultant and one for a Financial Advisor, and that he received three (3) submittals for
each. He stated that the selection committee recommends Raftelis Financial Consultants to
serve as the Authority’s Rate Consultant.

Upon motion by Director Fessler, after full discussion and with Directors Fessler, Rowell,
Graham, and Ramsey voting in favor, and Director Baker voting nay, the Board (i) approved
the selection of Raftelis Financial Consultants to serve as the Authority’s Rate Consultant,
and (ii) authorized Mr. Chang to negotiate the scope and costs and bring a proposed contract
back to the committee for vetting and then to the Board for final approval.

2



Mr. Chang then stated that the selection committee recommends The GMS Group, LLC
("GMS") to serve as the Authority’s financial advisor. Director Rowell stated that she
respects the majority decision but does not support the recommendation.

Upon motion by Director Barker, after full discussion and with Directors Barker, Fessler,
Graham, and Ramsey voting in favor, and Director Rowell voting nay, the Boale approved
the selection of and contract with GMS to serve as the Authority’s financial advisor.

C. Approval of Amendment to the Rate Order regarding GRP Participation Fe.e .and other
miscellaneous revisions. Mr. Chang advised the Board of his recommended revisions to the
Rate Order.

Director Graham moved to approve the recommended revisions and authorize Mr. Chang to
have an attorney of his choice review the General Counsel’s memorandum regarding the
GRP Participation Fee. Director Barker moved to amend Director Graham’s motion, to
approve the recommended language and have the General Counsel argue his own points in
front of the Board.

Director Fessler stated that he wants additional time to review the General Counsel’s
memorandum, and Director Graham withdrew his motion.

Upon motion by Director Rowell, after full discussion and with Directors Rowell, Fessler,

Graham, and Barker voting in favor, and Director Ramsey voting nay, the Board postponed
this matter until July. ‘

Mr. Chang then requested the Board’s approval for the addition of Section 5.031 to the Rate
Order. : ‘

Upon motion by Director Fessler, after full discussion and with Directors Fessler, Rowell,
Graham, and Barker voting in favor, and Director Ramsey abstaining, the Board approved
the addition of Section 5.031 to the Rate Order.

D. Implementation Plans for Internal Controls Audit Recommendations. Mr. Chang presented
a summary of the follow-up actions as recommended in the Internal Controls Audit report.

OPERATIONS STATUS REPORT

Mr. McDevitt updated the Board on various operations in the region. He then informed the Board
of his retirement in June.

REPORT FROM DIRECTOR OF PLANNING AND GOVERNMENTAL AFFAIRS

Mr. Evans discussed the current legislative session and advised the Board that there are 28 days
remaining in the session. He then advised the Board that HB 1532 passed the House and has been sent
to the Senate but has not been referred to a committee. He also discussed the Authority’s efforts in

support of HB 3818 which has been referred to the House Natural Resources Committee but has not
been set for a hearing.



CONSTRUCTION/ENGINEERING UPDATE

A. Update on NEWPP Expansion Project. Mr. Singh provided an update regarding the NEWPP.

FUTURE AGENDA ITEMS

Director Rowell requested that an item to review the performance of the General Counsel be
added to a future agenda.

NEXT REGULAR MEETING

Director Rowell advised that the next regular meeting will take place on June 2, 2025.

ADJOURNMENT

With no objection, Director Rowell adjourned the meeting at 7:45 p.m.

[EXECUTION PAGE FOLLOWS]



, 2025.

PASSED, APPROVED AND ADOPTED on the day of

Secretary, Board of Directors




NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY
FINANCIAL REPORT
For the Month of April, 2025

June 2, 2025
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A REGIONAL WATER

RGN Authority Committed and Estimated Principal Bonds Debt
$500,000,000
$450,000,000
$400,000,000
$350,000,000
$300,000,000
$250,000,000
$200,000,000 -

$150,000,000

- || 1 l ] ‘ T

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048 2048

Bond Series

m Committed M 2025 System = 2035 System M 2045+ System @ Rehab

Data as of February 3, 2025.

Disclaimer: The data presented in this chart reflects information available as of the date specified. Future updates, revisions, or modifications made by
others may result in changes that are not reflected here.

Notes:

All funds shown in thousands in present value dollars (2024$$)

All bond amounts include assumed 16% fiscal services/cost of issuance.

(1) Current committed SWIFT funds based upon the February 2024 Annual Loan Closing Schedule

(2) Future SWIFT Funding Candidate for 2025 System is the anticipated remaining funding needed to complete the 2025 system based upon the draft
2025 CIP.

(3) Future SWIFT Funding Candidate for the 2035 system is per the draft Carollo memorandum on estimated cost of infrastructure to supply surface
water to future service areas (dated July 30, 2024), including financing costs.

(4) Future SWIFT Funding Candidate for the 2045+ system is per the draft Carollo memorandum on estimated cost of infrastructure to supply surface
water to future service areas (dated July 30, 2024), including financing costs.

(5) Assumed annual system rehabilitation budget from 2025 through 2050 is $10M/year in 2024$$ for repairs and/or replacement of aging
infrastructure taken one bond every 5 years. AWWA benchmarking indicates utilities spend an annual average of 1.1% of asset value.



NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY
ENTERPRISE FUND BALANCE SUMMARY

AS OF APRIL 30, 2025

CAPITAL FUNDS $ 575,765,371.74
CONSTRUCTION $ 55,425,686.19
TWDB ESCROW $ 520,339,685.55

TOTAL $ 575,765,371.74

INTEREST & SINKING FUNDS AND DEBT SERVICE RESERVE FUNDS  § 224,494,131.87
INTEREST & SINKING $ 58,368,019.05
DEBT SERVICE RESERVE $ 166,126,112.82

TOTAL $ 224,494,131.87

COVERAGE FUND AND IMPROVEMENT FUND $ 347,144,716.61
COVERAGE FUND $ 60,666,110.95
IMPROVEMENT FUND $ 286,478,605.66

TOTAL $ 347,144,716.61
OPERATING FUNDS $ 11,877,451.79
OPERATING FUNDS 3 11,877,451.79

TOTAL  $ 11,877,451.79

TOTAL: $ 1,159,281,672.01 $ 1,159,281,672.01




North Harris County Regional Water Authority
Balance Sheet

TWDB 2017 Escrow

TWDB 2016A Escrow

Interest & Sinking 2018 - TexPool Prime
Debt Service Reserve Fund 2018 - TTP
TWDB 2018 Escrow

PTA 2015 TWDB DSRF Investments
PTA 2016A TWDB DSRF Investments
PTA 2017 TWDB DSRF Investments
PTA 2018 TWDB DSRF Investments
Interest & Sinking 2019 - TexPool Prime
Debt Service Reserve Fund 2019 - TTP
TWDB 2019 Escrow

Interest & Sinking 2020 - TexPool Prime

Date: 5/29/25 03:11:10 PM

As of 4/30/2025
Current Year
Assets
Cash
Cash in Bank - Amegy Operating acct 1,891,898.00
Cash in Bank - Amegy Cap Proj 2003 12,072,256.93
Cash in Bank - Amegy Admin. Expense 26,854.79
Note Payment Account - Bank of America 2,873.82
Petty Cash 1,432.27
Operating Fund - Texpool 2,923,738.13
Operations & Maintenance Reserve - TTP 7,033,528.60
Construction Fund 2003 - TexSTAR 5.64
Interest & Sinking Fund 13 TexPool Prime 3,445,593.96
Coverage Fund - TexSTAR 14,839,566.29
Debt Service Reserve Fund 2003 - TPPrime 134,034.22
PTA 2003 DSRF Investments 8,816,760.57
Construction Fund 2015 - TexPool 3,437.91
Construction Fund 2005 - TexSTAR 20,002.28
Interest & Sinking Fund 2014 - TexSTAR 1,994,326.79
Debt Service Reserve Fund 2014 - TPPrime 132,059.94
PTA 2008 Capital Contributions Investmen 3,464,368.87
TWDB 2015 Escrow 9.06
PTA 2014 DSRF Investments 6,152,537.21
Construction Fund 2008 - TexPool Prime 37,346,946.63
Construction Fund 2008 - TexSTAR 43,702.48
Debt Service Reserve Fund 2008 - TPPrime 324,364.39
PTA 2016 DSRF Investments 20,240,357.08
Interest & Sinking Fund 2015 - TPPrime 1,702,022.85
Debt Service Reserve Fund 2015 - TPPrime 401,499.22
Interest & Sinking Fund 2016 - TPPrime 9,379,066.90
Debt Service Reserve Fund 2016 - TPPrime 391,342.90
Interest & Sinking Fund 2016A - TTPrime 4,091,353.70
Debt Service Reserve Fund 2016A - TPP 552,310.30
Interest & Sinking Fund 2017 - TTPrime 7,690,404.34
Debt Service Reserve Fund 2017 - TTP 1,051,443.59

18,362,960.19
16,573,753.35
6,913,373.52
1,156,257.44
18,937,615.28
4,197,491.65
10,086,894.83
21,241,645.86
31,786,552.28
2,544,940.44
244,496.02
70,771,308.67
777,983.99

Page: 1



North Harris County Regional Water Authority

Debt Service Reserve Fund 2020 - TPP
TWDB 2020 Escrow
Construction Fund 2021 - TexPool Prime
Interest & Sinking 2021 - TexPool Prime
Debt Service Reserve Fund 2021 - TPP
TWDB 2021 Escrow
Construction Fund 2022 - TexPool Prime
Interest & Sinking 2022 - TexPool Prime
Debt Service Reserve Fund 2022 - TPP
TWDB 2022 Escrow
PTA 2019 TWDB DSRF Investments
PTA 2020 TWDB DSRF Investments
PTA 2021 TWDB DSRF Investments
PTA 2022 TWDB DSRF Investments
Construction Fund 2023 - TexPool Prime
Interest & Sinking 2023 - TexPool Prime
Debt Service Reserve Fund 2023 - TPP
TWDB 2023 Escrow
Construction Fund 2024 - TexPool Prime
Interest & Sinking 2024 - TexPool Prime
Debt Service Reserve Fund 2024 - TPP
TWDB 2024A Escrow LM24838
TWDB 2024B Escrow LM241682
Improvement Fund - TexSTAR
PTA Improvement Fund Investments
PTA Coverage Fund Investments

Total Cash

Other Assets

Due from City of Houston

Accounts Receivable - Other

Accrued Interest Receivable - RBCpurchas
Water Conservation Credits - HGSD
Interest in Treated Water Facilities
Accumulated Amortization - TWF

COH NEWPP Funds Held in Escrow
Interest in Luce Bayou

Accumulated Amortization - Luce Bayou
Interest in Water Plant 2 - Charterwood

Balance Sheet

As of 4/30/2025

Current Year

54,983.73
39,895,806.20
1,234,708.09
1,069,693.36
555,804.20
24,838,201.06
721,957.31
13,566,441.32
1,112,709.72
77,755,868.18
14,930,751.22
4,976,917.08
2,015,063.55
17,128,040.25
74,481.27
3,861,646.16
11,693,085.18
140,645,822.29
440,944.96
1331,171.72
6,748,710.39
97,278,941.27
15,279,400.00
93,530,291.02
192,948,314.64
45,826,544.66

Accumulated Amortization - WP2 Charterw:

Interest in Transmission Facilities

Accumulated Amortization - TF

Interest in Northeast Transmission Line

Accumulated Amortization - NETL
Total Other Assets

Fixed Assets

Land, Easements and Right of Ways

Date: 5/29/25 03:11:10 PM

1,159,281,672.01

1,358,945.22
5,770,298.79
683,674.41
725,872.38
695,196,294.59
(59,410,608.08)
40,582,683.18
33,035,713.49
(1,234,377.00)
961,432.86
(363,205.36)
23,037,069.69
(9,214,829.22)
239,006,023.28
(19,370,609.00)

950,764,379.23

59,437,123.69

Page: 2



North Harris County Regional Water Authority
Balance Sheet

As of 4/30/2025
Current Year
Waterline - Emerald Forest UD 36,694.50
Accum. Dep. - Waterline - Emerald Forest (16,947.65)
ROW Acquisition Costs 21,078,062.22
Infrastructure - Water Wells 800,439.00

Infrastructure - Waterlines
Accum Depr - Infrastructure

306,456,025.64
(90,106,249.18)

Construction in Progress 336,257,327.55
Computer Equipment 443,150.03
Accum. Dep. - Computer Equip. (375,672.16)
Furniture and Fixtures 44,021.65
Accum. Dep. - Furn. & Fix. (36,920.01)
Leasehold Improvements 6,063.00
Accumulated Amortization - Leasehold Imp (6,063.00)
Capital Asset - Right to Use 445,569.63
Accumulated Amortization - Right to Use (99,015.47)

Subscription-Based IT Assets
Subscription-Based IT Amortization

1,119,867.66
(223,973.53)

Total Fixed Assets 635,259,503.57
Total Assets 2,745,305,554.81
Liabilities

Deferred Revenue - Capital Contributions 50,779,126.40

Accounts Payable 56,102,643.62
Bonds Payable
Accrued Interest Payable 2003 Bonds 122,750.29
Net Premium on Bonds 2005 0.45
Accrued Interest Payable - 2005 Bonds 82,277.47
Bonds Payable - Series 2014 Refunding 46,485,000.00

Deferred Premium on Bonds 2014
Deferred Discount - Bonds 2014

12,151,604.90
(424,162.15)

Deferred Difference on Refunding 2014 1,459,998.00
Accrued Interest Payable - 2014 Bonds 105,564.84
Bonds Payable - Series 2013 Refunding 58,760,000.00
Deferred Premium on Bonds 2013 13,106,405.15
Deferred Difference on Refunding 2013 (2,385,764.24)
Bonds Payable - Series 2015 TWDB 63,530,000.00
Bonds Payable - Series 2016 Revenue 213,170,000.11
Accrued Interest Payable - 2016 Bonds 444,597.80
Deffered Bond Premium - Series 2016 48,223,265.00

Deffered Bond Discount - Series 2016
Accumulated Amortization 2016 Bonds

(1,383,221.00)
(24,464,743.90)

Bonds Payable - Series 2016A TWDB 157,025,000.00
Accrued Interest Payable - 2016A Bonds 176,987.41
Deffered Difference - Series 2016 (15,806,489.01)
Bonds Payable - Series 2017 TWDB 331,310,000.00
Accrued Interest Payable - Series 2017 400,179.00

Date: 5/29/25 03:11:10 PM

Page: 3



North Harris County Regional Water Authority

Bonds Payable - Series 2018 TWDB
Accrued Interest Payable - Series 2018
Bonds Payable - Series 2019 TWDB
Accrued Interest Payable - Series 2019
Bonds Payable - Series 2020 TWDB
Accrued Interest Payable - Series 2020
Bonds Payable - Series 2021 TWDB
Accrued Interest Payable - Series 2021
Bonds Payable - Series 2022 TWDB
Accrued Interest Payable - Series 2022
Bonds Payable - Series 2023 TWDB
Accrued Interest Payable - Series 2023
Bonds Payable - Series 2024 TWDB

Total Bonds Payable

Total Liabilities

Net Position

Total Net Position

Liabilities & Net Position

Date: 5/29/25 03:11:10 PM

Balance Sheet

As of 4/30/2023

Current Year

464,345,000.00
655,006.00
228.200,000.00
250,232.00
78,190,000.00
73,757.67
38,330,000.00
39,352.95
225,315,000.00
408,295.30
171,330,000.00
320,867.12
118,000,000.00

2,227,546,761.16

2,334,428,531.18

410,877,023.63

410,877,023.63

2,745,305,554.81

Page; 4



North Harris County Regional Water Authority

Statement of Revenues and Expenditures by Period
From 1/1/2025 Through 4/30/2025

1/1/2025 - 2/1/2025 - 3/1/2025 - 4/1/2025 -
1/31/2025 2/28/2025 3/31/2025 4/30/2025 Total
Receipts
Pumpage Fees
Cost of Water Revenue 4,966,948.61 6,462,498.59 4,644,919.52 5,427,356.98 21,501,723.70
Total Pumpage Fees 4,966,948.61 6,462,498.59 4,644,919.52 5,427,356.98 21,501,723.70
Interest Earned
Interest Earned 3,145,411.30 2,968,589.65 2,941,946.56 3,030,736.03 12,086,683.54
Total Interest Earned 3,145,411.30 2,968,589.65 2,941,946.56 3,030,736.03 12,086,683.54
Total Receipts 8,112,359.91 9,431,088.24 7,586,866.08 8,458,093.01 33,588,407.24
Disbursements & Expenses
Financial Services
Audit Expenses 0.00 12,171.59 19,284.87 20,995.80 52,452.26
Total Financial Services 0.00 12,171.59 19,284.87 20,995.80 52,452.26
Engineering Services
Acquisition Services 349,995.71 496,681.23 482,447.93 453,693.36 1,782,818.23
Engineering Services 1,444,139.03 936,330.27 2,659,129.55 1,993,700.10 7,033,298.95
Construction Expense 4,961,968.54 21,817,109.62 12,004,415.34 11,883,373.61 50,666,867.11
Total Engineering Services 6,756,103.28 23,250,121.12 15,145,992.82 14,330,767.07 59,482,984.29
Legal Services
Legal - General Counsel Services 26,379.77 17,153.50 15,104.09 748.75 59,386.11
Legal - Litigation 6,902.58 8,861.33 38,713.15 33,381.73 87,858.79
Legal - VRA Submission/Director 2,279.09 641.25 0.00 0.00 2,920.34
Election
Legal - Contract Negotiations 0.00 652.50 435.00 0.00 1,087.50
Legal - Legislation 0.00 0.00 0.00 3,915.00 3,915.00
Total Legal Services 35,561.44 27,308.58 54,252.24 38,045.48 155,167.74
Operations & Maintenance
Operations & Maintenance Services 190,896.37 148,294.90 281,519.74 40,560.32 661,271.33
Total Operations & Maintenance 190,896.37 148,294.90 281,519.74 40,560.32 661,271.33
Water Purchase
Bulk Water Purchase 1,302,294.69 1,102,251.80 1,368,498.58 0.00 3,773,045.07
Water Rights Acquisition - Due 0.00 0.00 388.00 1,552.00 1,940.00
Diligence
Total Water Purchase 1,302,294.69 1,102,251.80 1,368,886.58 1,552.00 3,774,985.07
Legislative Services
Legislative Consultant 7,500.00 15,000.00 7,500.00 0.00 30,000.00
Total Legislative Services 7,500.00 15,000.00 7,500.00 0.00 30,000.00
Communications Services
Water Conservation 0.00 0.00 0.00 1,612.74 1,612.74
Website 1,785.64 9,659.86 1,785.64 3,911.42 17,142.56
Total Communications Services 1,785.64 9,659.86 1,785.64 5,524.16 18,755.30
Professional Services
Director Fees 2,210.00 3,315.00 3,094.00 2,873.00 11,492.00
Salaries, Wages & Benefits 121,984.00 122,023.12 121,964.38 121,905.65 487,877.15
Retirement 14,016.09 14,268.81 14,014.70 14,260.60 56,560.20
Group Insurance 17,399.89 17,399.89 17,399.89 17,399.89 69,599.56
Social Security 7,700.02 7,770.97 7,753.61 7,736.27 30,960.87
Medicare 1,766.78 1,783.37 40,941.74 1,775.26 46,267.15
Unemployment Compensation 936.48 116.52 0.00 0.00 1,053.00
Bank Charges 1,272.40 1,346.89 1,717.56 1,130.71 5,467.56
Safe Deposit Box 0.00 0.00 0.00 75.00 75.00
Travel/Hotel&Meals 2,849.95 7,656.79 6,852.63 2,761.23 20,120.60
Mileage Reimbursements 904.27 1,552.32 1,423.10 1,173.20 5,052.89
Seminars/Training 1,400.00 2,760.00 455.00 910.00 5,525.00
Total Professional Services 172,439.88 179,993.68 215,616.61 172,000.81 740,050.98
Office Expenses
Office Supplies 728.63 879.97 2,428.15 1,514.83 5,551.58
Postage/delivery 196.80 306.57 497.76 479.66 1,480.79

DNate: §/70/75 03-13-0Q PM
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North Harris County Regional Water Authority

Statement of Revenues and Expenditures by Period
From 1/1/2025 Through 4/30/2025

TNate: 5/279/25 03-13-00 PM

1/1/2025 - 2/1/2025 - 3/1/2025 - 4/1/2025 -
1/31/2025 2/28/2025 3/31/2025 4/30/2025 Total

Telephone/Long Distance 6,064.07 6,094.81 6,728.01 6,648.03 25,534.92
Utilities 0.00 90,178.35 45,144.74 356.33 135,679.42
Equipment Leases 1,206.16 1,480.60 1,336.57 1,202.06 5,225.39
Office Lease 13,980.81 13,980.81 14,388.29 14,388.29 56,738.20
Security 400.00 400.00 400.00 400.00 1,600.00
Cellular Telephone 315.00 565.00 440.00 315.00 1,635.00
Memberships/Subscriptions 1,527.72 156.72 630.72 1,555.44 3,870.60

DSL Line/Internet Service 6,712.46 5,807.80 5,807.80 5,808.66 24,136.72
Computer Software 0.00 15,447.99 0.00 6,407.88 21,855.87
Computer Services 0.00 2,468.75 0.00 2,375.00 4,843.75
Computer Equipment 4,799.50 0.00 14,398.50 2.820.99 22.018.99

Total Office Expenses 35,931.15 137,767.37 92,200.54 44272.17 310,171.23

Misc. Expenses

Election Expenses 176,704.34 0.00 0.00 0.00 176,704.34
Permit Fees 572,000.00 0.00 6,800.00 0.00 578,800.00
Insurance - Liability & Bonds 0.00 (191.00) 0.00 7,109.44 6,918.44
Miscellaneous Expenses 0.00 0.00 194.85 0.00 194.85

Total Misc. Expenses 748.704.34 (191.00) 6,994.85 7,109.44 762,617.63
Total Disbursements & Expenses 9,251,216.79 24,882,377.90 17,194,033.89 14,660,827.25 65,988,455.83
Excess Revenues Over (Under) Expenditures (1,138,856.88) (15,451,289.66) (9,607,167.81) (6,202,734.24) (32,400,048.59)

Pace: ?
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