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Purpose of the Workshop

» Explain the GRP Participation
Fee Rate Order Amendment

« ANnswer guestions
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Section 3.08. GRP Participation Fee

(a) Purpose. The Authority has adopted a fee as provided by this Section for GRP coverage for new GRP
SPc1r’rici|oc1r1’rs or current GRP Participants in certain situations when adding or annexing additional property to its
ervice Area.

(b) Applicability. The GRP Participation Fee shall apply to the following within the Authority’s boundaries:
(i) Persons requesting to become a GRP Parficipant; or
(i) Current GRP Participants that annex or add to its Service Area:
(1) Property located one (1) or more miles from the GRP Participant’s boundary; or

(2) Property located within one (1) mile of the GRP Parficipant’s boundary and in order to provide
water service to the additional property, the GRP Participant needs to construct or expand a
water freatment plant, Well, water pump station, or water storage facility.

(c) GRP Participation Fee Amount. The GRP Participation Fee amount shall be recalculated by the Generadl
Manager on April 1st of each calendar year and based on 1,000 gallons of expected Water usage.

(d) GRP Parficipation Fee-Excess Water Usage Calculation. Should the GRP Participant who paid a GRP
Participation Fee exceed the Water usage on the property in a calendar year, the Authority shall charge an
additional GRP Parficipation Fee based on the excess Water usage above the amount used to calculate the
original GRP Participation Fee.

(e) Provision of Appropriate Documents. Any GRP Participant or Person requesting to become a GRP
Participant shall provide the Authority with all information the General Manager deems necessary to determine
whether a GRP Participation Fee is applicable and, if so, the amount of the GRP Parficipation Fee.
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Rationale for GRP Participation Fee

New GRP Participants will conftribute an
amount equal fo the amount the
Participant would have paid from the
Inception of the Authority (in ifs present
value)
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New GRP Participant Categories

GRP Participation Fee Required:

* Newly created MUDs, IOUs or CCNs, inside or outside of the
Authority’'s boundaries

« Development inside Authority’s boundaries, but not within
an existing GRP member’s service area

Exempt from GRP Participation Fee:
* Development within an existing GRP member’s boundaries,

* Most annexation by an existing MUD (exclusions apply:
Section 3.08 (ii))
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Section 3.08. GRP Participation Fee

?b) Applicability. The GRP Por’nmpohon Fee shall apply to the
ollowing within the Authority’s boundaries:

(i) Persons requesting to become a GRP Participant; or

() Current GRP Parficipants that annex or add to its Service Area:

(1) Property located one (1) or more miles from the GRP
Participant’'s boundary; or

(2) Proper’ry located within one (1) mile of the GRP
Parficipant’s boundary and in order fo provide water service
to the additional property, the GRP Participant needs to
construct or expand a water treatment plant, Well, water
pump station, or water storage facility.
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GRP Participation Fee Calculation

Capital investment incurred by the Authority since inception:
$943,497,882 * (As of April 2024)

Converted to unit cost per one (1) thousand gallons of GRP
Coverage: $0.03316 *

The Fee can be paid either as 1) a lump sum or 2) as a
supplemental rate to the then-current pumpage fee, at the
discretfion of the Authority

* Subject to annual update
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GRP Participation Fee Payment

Examples:

- For a 100-SFR (Single Family Residential) development, the total lump sum
payment would be $278,555

- For a 4,500-SFR development, the total lump sum payment would be
$12,534,985

Alternatively, a supplemental rate of $2.02 /1,000 gal. for 30-years

The GRP Participant will pay the then-current pumpage fee + the
supplemental rate:

Total rate prior to April 1, 2025 is $2.60 + $2.02 = $4.62/1,000 gal.
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Revisions after receiving comments

New Definitions:

« “"GRP Applicant” means a Person that requests to become a
GRP Participant after April 1, 2025.

« “"GRP Participant” means a Person whose Water use is included
INn the GRP.

« “Service Area” means property inside or outside the Authority
proposed to be included within a GRP Applicant’s boundaries.

Revised Definitions:

« “Water” means, collectively, groundwater pumped by a Non-Exempt
Well, Imported Water and Authority Water, as well as water
consumed by a GRP Participant located outside the Authority’s
boundaries.




North Harris County

REGIONAL WATER
POAIALA. Authority

Revisions after receiving comments (continued)

a) Purpose. The current GRP Participants and the Water users they serve have invested significant sums of money to
develop the Authority System to comply with the GRP. The Water users to be located within a Service Area have not
contributed to such costs. Therefore, the Authority has adopted a GRP Participation Fee as provided by this Section
which shall be paid by a GRP Applicant prior to the Authority providing GRP coverage for a Service Area.

b) GRP Participation Fee Amount. The General Manager shall calculate the GRP Participation Fee as a fee per 1,000
gallons of expected annual Water use within a Service Area and shall base such calculations on the present value of the
costs the Authority has previously incurred to develop and comply with the GRP. As used in the preceding sentence, the
“expected annual Water use within a Service Area” shall be a volume determined by the GRP Applicant. The General
Manager shall update the GRP Participation Fee annually to account for additional GRP costs incurred by the Authority
and shall implement same by April 1% of each year.
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Revisions after receiving comments (continued)

c¢) GRP Participation Fee Payments. The GRP Applicant shall pay the GRP Participation Fee in full prior to the
Authority providing GRP coverage for a Service Area. However, the General Manager may, but is not required to, enter
into a financing agreement with a GRP Applicant. Any such financing agreement may allow the GRP Applicant to pay a
GRP Participation Fee over a period of years to be stated in the agreement and shall contain other terms and conditions
the General Manager determines are advantageous to the Authority.

d) Additional GRP Participation Fee for Excessive Water Usage. If the expected annual Water use within a Service Area
1s less than the actual annual Water use in that Service Area during any calendar year that begins on December 1% and
ends on November 30" of the following year (or such other period if the Authority’s HGSD permit year changes), for
the volume of such excess the GRP Participant serving that Service Area shall pay to the Authority a lump sum equal to
115% of the GRP Participation Fee applicable to the Service Area.

e) Provision of Appropriate Documents. Any GRP Applicant shall provide the Authority with all the information the
General Manager deems necessary or convenient to implement the requirements of this section, including any
information related to whether a GRP Participation Fee is applicable, the amount of any GRP Participation Fee, and the
volume of Water consumed during a specified period within a Service Area.
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Call to Order

e Pledges of Allegiance




| pledge Allegiance to
the flag of the United
States of America and to
the Republic for which
it stands, one nation
under God, indivisible,
with Liberty and Justice
for all.




Honor the Texas flag;
| pledge allegiance to thee,
Texas, one state under God,
one and indivisible.
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Public Comments

Messages from the President and
Board Members

Approve minutes from the
February 3, 2025, regular board meeting
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Finance Director’'s Report

e Monthly financial report and payment of bills




FUND BALANCES - JANUARY 2025
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Actual to Budget Revenues - YTD January 2025 Actual to Budget Expenses - YTD January 2025
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Data as of October 24, 2024.

Disclaimer: The data presented in this chart reflects information available as of the date specified. Future updates, revisions,

Committed and Estimated Principal Bonds Debt

Bond Series

m Committed m 2025 System m 2035 System m 2045+ System m Rehab

or modifications made by others may result in changes that are not reflected here.

Notes:

All funds shown in thousands in present
value dollars (2024$$).

All bond amounts include assumed 16%
fiscal services/cost of issuance.

(1) Current committed SWIFT funds
based upon the February 2024 Annual
Loan Closing Schedule.

(2) Future SWIFT Funding Candidate for
2025 System is the anticipated remaining
funding needed to complete the 2025
system based upon the draft 2025 CIP.
(3) Future SWIFT Funding Candidate for
the 2035 system is per the draft Carollo
memorandum on estimated cost of
infrastructure to supply surface water to
future service areas (dated July 30,
2024), including financing costs.

(4) Future SWIFT Funding Candidate for
the 2045+ system is per the draft Carollo
memorandum on estimated cost of
infrastructure to supply surface water to
future service areas (dated July 30,
2024), including financing costs.

(5) Assumed annual system
rehabilitation budget from 2025 through
2050 is $10M/year in 2024$$ for repairs
and/or replacement of aging
infrastructure taken one bond every 5
years. AWWA benchmarking indicates
utilities spend an annual average of 1.1%
of asset value.
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Financial Report Summary

e Approval of the Payments to
consultants and expense checks

e Approval of the Financial Report
e Authorization for payment of bills
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| General Manager’s Report

e Status of surface water supply and
conversion
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Over-Conversion Credit Balance under Multiple Demand Scenarios

30

25

20

15

10

Billion Gallons

2028

2029 2030

2021 2025 2026 2027

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2022 2023 2024

(15) .
Permit Year

North Harris Count
REG[ONAL ‘NYATER mm Actual Required Alternative Water BN Projected Required Alt Water (avg demand) mmmmm Projected Required Alt Water (high demand) CAROLLO / 27

Authority Actual Alternative Water Projected Alternative Water Current CIP Projected Credit Balance



North Harris County

REGIONAL WATER
RO

Authority

General Manager’s Report

e Lifigation update Houston Waterworks
Team v. City of Houston

e Additional D&O insurance coverage
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Operations Status Report

Report from Director of Planning and
Governmental Aftairs
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Construction/Engineering Updates

e Update on NEWPP Expansion project
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RFP for Financial Advisor and Rate Consultant
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Board discussion of potential future agendo

Ifems
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Next regular meeting will be
Monday, April 7, 2025



ADJOURN
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NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY
NOTICE OF A SPECIAL MEETING FOR A WORKSHOP

Notice is hereby given to all interested members of the public pursuant to Chapter 551 of
the Texas Government Code that the Board of Directors of North Harris County Regional Water
Authority will hold a special meeting for a Workshop, open to the public at the Authority’s
Office, 3648 Cypress Creek Pkwy., Suite 110, Houston, Harris County, Texas 77068. The
special meeting will be held at 6:00 P.M. on MONDAY, MARCH 3, 2025 for a Workshop on
the matter listed below:

1. Workshop on Proposed Amendment to the Authority’s Rate Order to add fees for
Groundwater Reduction Plan ("GRP") Coverage.

The Authority will broadcast this hearing on Zoom. People must register to view and/or
listen to the hearing on Zoom at https:/tinyurl.com/2zkrdvd7. Upon registration, a telephone
number to listen to the hearing, a link to watch the hearing, and a password will be provided.
People viewing/listening to the hearing on Zoom will NOT be able to address the Board
during the hearing or provide comment. The Authority makes no assurances that all or any
business conducted during this hearing will be visible or audible to people monitoring the
hearing on Zoom. The Zoom broadcast will be recorded.

EXECUTED the 27th day of February 2025.
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AGENDA
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

Notice is hereby given that pursuant to Chapter 551, Texas Government Code, and

Section 49.063, Texas Water Code, both as amended, the Board of Directors (the "Board") of
the North Harris County Regional Water Authority (the "Authority") will meet in regular
session, open to the public, on Monday, March 3, 2025, at 6:15 p.m. or_immediately
following the 6:00 p.m. Workshop, at the Authority's Office, 3648 Cypress Creek Pkwy.,

Suite 110, Houston, Harris County, Texas 77068 to consider and act on the matters listed

below: (Per our Procedural Rules, any director can add an item to the agenda.)

1.

10.
1.
12.
13.

Call to Order:
a. Pledges of Allegiance;

Public Comments (Members of the public who have signed a blue card and wish to speak
to the Board will be heard at this time. In compliance with the Texas Open Meetings Act.
unless the subject matter of the comment is on the agenda, the staff and Board Members
are prevented from discussing the subject and may respond only with statements of
factual information or existing policy. Comments are limited to three (3) minutes per
person for a maximum of 30 minutes.);

Messages from the President and Board Members;

Approve minutes from the February 3, 2025 regular board meeting;
Finance Director's Report, including:

a. Monthly financial report and payment of bills;

General Manager's Report:

a. Status of surface water supply and conversion;

b. Litigation update Houston Waterworks Team v. City of Houston;
c. Additional D&O insurance coverage;

Operations status report;

Report from Director of Planning and Governmental Affairs;
Construction/Engineering Updates, including:

a. Update on NEWPP Expansion project;

RFP for Financial Advisor and Rate Consultant;

Board discussion of potential future agenda items;

The next Regular meeting will be April 7, 2025;

Adjourn.



If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive session of the Board should be held or is required in relation to any
agenda item included in this Notice, then such closed or executive meeting or session, as
authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and
place given in this Notice concerning any and all subjects for any and all purposes permitted by
the Texas Open Meetings Act or other applicable law, including, but not limited to Section
551.071, for the purpose of a private consultation with the Board's attorney on any and all
subjects or matters authorized by law.

The Authority will broadcast this meeting on Zoom. People must register to view
and/or listen to the meeting on Zoom at https://tinyurl.com/2zkrdvd7. Upon registration, a
telephone number to listen to the meeting, a link to watch the meeting, and a password will
be provided. People viewing/listening to the meeting on Zoom will NOT be able to
address the Board during the meeting. The Authority makes no assurances that all or
any business conducted during this meeting will be visible or audible to people
monitoring the meeting on Zoom. The Zoom broadcast will be recorded.

EXECUTED the 27th day of February 2025.


https://tinyurl.com/2zkrdvd7

MINUTES OF MEETING OF THE
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

February 3, 2025

The Board of Directors (the "Board") of the North Harris County Regional Water Authority
(the "Authority") met in public session, at 6:00 p.m. at the Authority's office located at 3648 Cypress
Creek Parkway, Suite 110, Houston, Texas, a public meeting place within the boundaries of the
Authority; whereupon, the roll was called of the duly constituted officers and members of the Board, to-
wit:

Melissa Rowell President
Kelly P. Fessler Vice President
Ron Graham Secretary
David Barker Treasurer
Mark Ramsey Director

All members of the Board were present, thus constituting a quorum. Also attending the meeting
were: Mr. Jun Chang, P.E., D.WRE, General Manager for the Authority; Mr. Mark Evans,
Director of Planning and Governmental Affairs for the Authority; Mr. Raj Singh, P.E.,
Engineering Manager for the Authority; Ms. Cynthia Plunkett, Finance Director for the Authority; Mr.
Paul Walker and Ms. Amber Batson of Carollo Engineers, Inc., Program Manager for the Authority;
Ms. Kassandra Medina, Administrative Assistant for the Authority; Mr. John Howell of The GMS
Group, L.L.C., co-financial advisor to the Authority; Leslie Cook and Jake Terry of RBC Capital
Markets, co-financial advisor to the Authority; Carlton McDevitt and Todd Burrer of Inframark; Mr.
Andrew P. Johnson, III, Attorney and Monica Alvarado, Paralegal, of Johnson Petrov LLP, General
Counsel for the Authority. Other members of the public and consultants to the Authority were also
present at the meeting. Copies of the public sign-in sheets are attached hereto.

WHEREUPON, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law.

CALL TO ORDER

Director Rowell, Board President, called the meeting to order, and Mr. Carlton McDevitt led the
attendees in the Pledges of Allegiance to the United States and Texas flags.

PUBLIC COMMENT

Mr. Norman Adamek addressed the Board.
Mr. Joseph Olson addressed the Board.

Mr. Jerry Homan addressed the Board.



MESSAGE FROM PRESIDENT AND BOARD MEMBERS

Director Rowell welcomed all attendees, both in-person and online, to the meeting.

Director Rowell advised that she attended the Association of Water Board Directors Winter
conference.

MINUTES OF THE JANUARY 6, 2025 REGULAR BOARD MEETING

The Board, by general consent and hearing no objection, approved the minutes of the January 6,
2025 regular Board meeting.

FINANCE DIRECTOR'S REPORT, INCLUDING MONTHLY FINANCIAL REPORT AND
PAYMENT OF BILLS

Mrs. Plunkett reviewed with the Board the Authority's Financial Report and the checks being
presented for payment.

Upon motion by Director Graham, after full discussion and with all Directors present voting in
favor, the Board approved the Financial Report and the checks being presented for payment.

GENERAL MANAGER'S REPORT

A. Status of Water Supply and Conversion. Ms. Batson provided an update on the progress of
converting surface water within the current permit year and presented charts illustrating the
conversion over time.

B. Approve and authorize the GM to execute a Groundwater Reduction Plan Service Agreement
between the Authority and NRG Texas Power, LLC. Mr. Evans, Mr. Chang, and Mr.
Johnson then discussed with the Board the Groundwater Reduction Plan Service Agreement
with NRG Texas Power. Upon motion by Director Graham, after full discussion and with
Directors Graham, Fessler, Barker, and Ramsey voting in favor, and Director Rowell
abstaining, the Board approved and authorized the GM to execute the Groundwater
Reduction Plan Service Agreement between the Authority and NRG Texas Power, LLC.

C. Authorize the GM to amend the Agreement with Moss Adams. Mr. Chang discussed an
amendment to the Agreement with Moss Adams that would permit funding for Moss
Adams’s employees to make a trip to the Authority’s office.

Upon motion by Director Ramsey, after full discussion and with Directors Ramsey, Rowell,
Graham, and Barker voting in favor, and Director Fessler abstaining, the Board authorized
the GM to amend the Agreement with Moss Adams and to coordinate said trip for a cost not
to exceed $10,000.

OPERATIONS STATUS REPORT

Mr. McDevitt updated the Board on various operations in the region.
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REPORT FROM DIRECTOR OF PLANNING AND GOVERNMENTAL AFFAIRS

Mr. Evans discussed the legislative report received from the lobbyist, and advised the Board that
Governor Abbott delivered the State of the State address and included a Texas-Size Investment in Water
Infrastructure in his emergency items for the 89" Regular Session of the Texas Legislature..

CONSTRUCTION/ENGINEERING UPDATE

A. Update on NEWPP Expansion Project. Mr. Walker provided an update regarding the
NEWPP.

B. Authorize final acceptance of the work and approve the final contract payments, pending
Texas Water Development Board ("TWDB") acceptance and release of retainage. Mr. Singh
recommended final acceptance of work and approval of the final contract payments for
Projects 7D-1 and 25C, pending TWDB acceptance and release of retainage.

Director Barker moved to authorize final acceptance of work and approve final contract
payments for Projects 7D-1 and 25C, pending TWDB acceptance and release of retainage,
and with all Directors present voting in favor, the motion passed.

C. Authorize the award of construction contract to MC2 Civil, LLC for Project 35B contingent
on TWDB approval. Mr. Singh recommended the award of a construction contract to MC2
Civil, LLC for Project 35B.

Director Barker moved to cut the costs for all projects by ten percent and the motion failed.
Director Fessler then moved to authorize the award of a construction contract to MC2 Civil,
LLC for Project 35B, pending TWDB approval, and with Directors Fessler, Rowell, Graham,
and Ramsey voting in favor, and Director Barker abstaining, the motion passed.

D. Approve the Amended and Restated Professional Services Agreement with Inframark. Mr.
Walker discussed amending the Professional Services Agreement with Inframark to include
an expanded scope of services, a rate increase and an annual CPI adjustment. Mr. Burrer
then introduced himself.

Upon motion by Director Fessler, after full discussion and with all Directors present voting
in favor, the Board approved the Amended and Restated Professional Services Agreement
with Inframark.

BOND REFUNDING OPPORTUNITY

Mr. Howell recommended the issuance of a Second Senior Lien Revenue Refunding Bonds to
refund only the bonds that contribute positively to the Authority’s present value savings.



Ms. Cook introduced Mr. Terry to the Board. Discussion ensued as to whether The GMS Group
or RBC Capital Markets is responsible for financial advisor matters related to refunding bonds.

Upon motion by Director Ramsey, seconded by Director Fessler, after full discussion and with
Directors Ramsey, Fessler, Rowell and Barker voting in favor, and Director Graham voting nay, the
Board authorized the GM to post an RFQ for a financial advisor.

AMENDMENT TO THE AUTHORITY’S PROCEDURAL RULES

Mr. Johnson discussed removing the 21-day rule for an amendment to the Authority’s Procedural
Rules as requested by Director Graham. Director Ramsey recommended that all amendments to the
Procedural Rules be made prior to the draft agenda being distributed to the Board.

Director Rowell moved to change the said rule to reflect a seven-day notice for agenda item
requests. Director Barker then moved to amend Director Rowell’s motion to include a requirement for
a unanimous vote of those Directors present to waive the notice requirement. With Directors Fessler,
Barker, and Ramsey voting in favor, and Directors Rowell and Graham voting nay, Director Barker’s
motion to amended Director Rowell’s motion passed.

After full discussion and with all Directors present voting in favor, the motion to change the 21-
day rule to reflect a seven-day notice for amendments to the Procedural Rules and require a unanimous

vote of those Directors present to waive the notice requirement.

AMENDMENT TO AUTHORITY RATE ORDER TO ADD FEES FOR NEW GRP COVERAGE

Mr. Chang reviewed with the Board the fees for new groundwater reduction plan ("GRP")
coverage.

Upon motion by Director Fessler, after full discussion and with Directors Fessler, Rowell,

Graham, and Barker voting in favor, and Director Ramsey abstaining, the Board approved scheduling
of a workshop for the stakeholders.

ECONOMIC IMPACT STUDY

This item was postponed.

SUSTAINABILITY OF WATER RATES

Discussion ensued regarding the sustainability of water rates.

H.B. 1643 ("Bill")

Mr. Johnson discussed the proposed Bill with the Board.

Upon motion by Director Ramsey, after full discussion and with Directors Ramsey, Graham, and
Barker voting in favor, and Directors Rowell and Fessler voting nay, the Board authorized Mr. Evans to
instruct the Authority’s lobbyist to support H.B. 1643 and find out what amendments will make the bill
more palatable.



FUTURE AGENDA ITEMS

Director Rowell reminded the Board that it would hold a workshop to further discuss fees for
new GRP coverage.

NEXT REGULAR MEETING

Director Rowell advised that the next regular meeting will take place on March 3, 2025.

ADJOURNMENT

With no objection, Director Rowell adjourned the meeting at 9:23 p.m.

[EXECUTION PAGE FOLLOWS]



PASSED, APPROVED AND ADOPTED on the day of , 2025.

Secretary, Board of Directors
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