


• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the 
January 6, 2025, regular board meetings



•Monthly financial report and payment of bills

Finance Director’s Report









Data as of October 24, 2024.     
Disclaimer: The data presented in this chart reflects information available as of the date specified. Future updates, revisions, 

or modifications made by others may result in changes that are not reflected here.   
        
    

Notes:
All funds shown in thousands in present 
value dollars (2024$$).
All bond amounts include assumed 16% 
fiscal services/cost of issuance.
(1) Current committed SWIFT funds 
based upon the February 2024 Annual 
Loan Closing Schedule.
(2) Future SWIFT Funding Candidate for 
2025 System is the anticipated remaining 
funding needed to complete the 2025 
system based upon the draft 2025 CIP.
(3) Future SWIFT Funding Candidate for 
the 2035 system is per the draft Carollo 
memorandum on estimated cost of 
infrastructure to supply surface water to 
future service areas (dated July 30, 
2024), including financing costs. 
(4) Future SWIFT Funding Candidate for 
the 2045+ system is per the draft Carollo 
memorandum on estimated cost of 
infrastructure to supply surface water to 
future service areas (dated July 30, 
2024), including financing costs. 
(5) Assumed annual system 
rehabilitation budget from 2025 through 
2050 is $10M/year in 2024$$ for repairs 
and/or replacement of aging 
infrastructure taken one bond every 5 
years. AWWA benchmarking indicates 
utilities spend an annual average of 1.1% 
of asset value. 



•Approval of the Payments to 
consultants and expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



•Status of surface water supply and 
conversion

General Manager’s Report
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Monthly Surface Water Conversion 
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Historical Conversion % by Month
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Over-Conversion Credit Balance under Multiple Demand Scenarios 
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Over-Conversion Credit Balance under Multiple Demand Scenarios 
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Over-Conversion Credit Balance under Multiple Demand Scenarios 
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Over-Conversion Credit Balance under Multiple Demand Scenarios 
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• Approve and authorize the GM to execute 
Groundwater Reduction Plan Service 
Agreement between the Authority and NRG 
Texas Power, LLC;

• Authorize GM to amend the Agreement with Moss 
Adam’s;

General Manager’s Report



Operations Status Report

Report from Director of Planning and 
Governmental Affairs; 



• Update on NEWPP Expansion project
• Authorize final acceptance of the work and approve the final 

contract payments, pending TWDB acceptance and release of 
retainage, for:

-Project 25C; 

-Project 7D-1;

• Authorize the award of construction contract to MC2 Civil, LLC for 
Project 35B contingent on TWDB approval

• Approve the Amended and Restated Professional Services 
Agreement with Inframark;

Construction/Engineering Updates, including:



Bond refunding opportunity



•Section 10.01 regarding notice of proposed 
amendments of the Procedural Rules

Amendment to the Authority’s Procedural 
Rules



Economic Impact Study

Amendment to Authority Rate Order to add fees for 
new GRP coverage

Sustainability of Water Rates

Board’s direction on HB 1643



Board discussion of potential future agenda 
items



Next regular meeting will be 
Monday, March 3, 2025, 



ADJOURN
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