


Rationale for Rate Adjustment
What is the Authority currently paying for surface water?

COH O&M $1.82

Debt Service $2.02

Authority O&M Rate $0.42

Total $4.26

Authority Surface Water Fee Rate $3.05

Difference ($1.21)

COH O&M Rate Increase from 2023 to 2024 $1.82 - $1.46 = $0.36

Proposed Rate Adjustment $1.15

Surface Water Fee Rate After Adjustment $4.20





• Inspirational thought/Invocation 
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the October 7, 2024, 
November 4, 2024, regular meeting, and 

November 18, 2024, special meeting



Adopt the proposed budget for fiscal year 2025 
ending December 31, 2025

Adopt Resolution Approving and Implementing 
the 2025-2029 Capital Improvement Plan



•Monthly financial report and payment of bills

Finance Director’s Report









Data as of October 24, 2024.     
Disclaimer: The data presented in this chart reflects information available as of the date specified. Future updates, revisions, 

or modifications made by others may result in changes that are not reflected here.   
        
    

Notes:
All funds shown in thousands in present 
value dollars (2024$$).
All bond amounts include assumed 16% 
fiscal services/cost of issuance.
(1) Current committed SWIFT funds 
based upon the February 2024 Annual 
Loan Closing Schedule.
(2) Future SWIFT Funding Candidate for 
2025 System is the anticipated remaining 
funding needed to complete the 2025 
system based upon the draft 2025 CIP.
(3) Future SWIFT Funding Candidate for 
the 2035 system is per the draft Carollo 
memorandum on estimated cost of 
infrastructure to supply surface water to 
future service areas (dated July 30, 
2024), including financing costs. 
(4) Future SWIFT Funding Candidate for 
the 2045+ system is per the draft Carollo 
memorandum on estimated cost of 
infrastructure to supply surface water to 
future service areas (dated July 30, 
2024), including financing costs. 
(5) Assumed annual system 
rehabilitation budget from 2025 through 
2050 is $10M/year in 2024$$ for repairs 
and/or replacement of aging 
infrastructure taken one bond every 5 
years. AWWA benchmarking indicates 
utilities spend an annual average of 1.1% 
of asset value. 



•Approval of the Payments to 
consultants and expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

General Manager’s Report



Operations Status Report

Report from Director of Planning and 
Governmental Affairs



•Update on NEWPP Expansion project

Construction/Engineering 
Updates, including:



Amendment to the Authority Procedural Rules to increase the 
maximum fees of office;

Amendment to the Authority Pricing Policy to increase water and 
pumpage rates by up to $1.15 to be effective on January 1, 2025;

Amendment to the Authority Procedural Rules to allow for 
reimbursement for trainings attended by directors and meetings 

with legislators or Authority lobbyists in Austin;



Board discussion of potential future agenda items



Next regular meeting will be 
Monday, January 6, 2024, 



Public Comment, 
limited to one (1) minute per person for a maximum 

of ten (10) minutes



ADJOURN


























































































	Handout.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

	20241202144826591.pdf

