


• Invocation 
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the July 1, 2024, and 
August 5, 2024, regular meeting



• Status of surface water supply and conversion

General Manager’s Report



Operations Status Report

Report from Director of Planning and 
Governmental Affairs



Supplemental Notice of Public Meeting



•Update on NEWPP Expansion project

Construction/Engineering 
Updates, including:



Amendment to the Authority Rules of Procedure to 
increase the maximum fees of office

Approve DBK, Inc.’s proposal to work with the board   
for financial assessment and consulting

Amendment to the Authority Rules of Procedure to 
remove 4.04.C regarding acceptance of campaign 

contributions



Report on Conflict-of-Interest Policy compliance and 
any resulting issues

RFQ on Internal Process and Controls Review/Audit

Amendment to the Authority Pricing Policy to lower 
water and pumpage rates



Resolution to not consider any contracts in excess of 
$100,000 from 9-16-2024 through 2-1-2025

Resolution to declare a moratorium on acceptance of 
campaign contributions from anyone doing business with the 

Authority or Staff from 9-16-2024 through 2-1-2025, inclusive

Resolution to voluntarily not accept campaign contributions 
from any individual working for a company doing business with 

or seeking to do business with the Authority



Organization of the Board and Election of Officers

Review Personnel Matter, including Employee 
Performance Reviews

Letter to Harris-Galveston Subsidence District



Board discussion of potential future agenda items



Next regular meeting 
Monday, October 7, 2024, 



Public Comment, 
limited to one (1) minute per person for a maximum 

of ten (10) minutes



ADJOURN
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