


• Moment of silence/Inspirational Message
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the February 5, 2024 
regular meeting



•Monthly financial report and payment 
of bills

Finance Director’s Report, 
including:



$592,276,592.12 

50%

$192,945,814.83 

16%

$360,178,279.05 

31%

$36,709,280.27 
3%

Fund Balances – January 2024

CAPITAL FUNDS

INTEREST & SINKING AND DEBT 
SERVICE RESERVES

COVERAGE AND IMPROVEMENT 
FUNDS

OPERATING FUNDS



•Approval of the Payments to 
consultants and expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



• Status of surface water supply and conversion

• Resolution Declaring the existence of a Public Necessity for 
the construction of facilities for the transportation, 
distribution, and delivery of water, including reasonable and 
necessary appurtenances thereto, and authorizing the 
acquisition, by donation, purchase, or exercise of the power 
of Eminent Domain, of Property and Property Interests 
necessary for facilities in connection with Projects 37A, 37B, 
37C, 37D, 37E, 37G, 37H, and 37I

• Approval of a Cost Sharing Agreement between the 
Authority and the City of Houston

General Manager’s Report



Operations Status Report



Report from Director of Planning and Governmental 
Affairs



•Update on NEWPP Expansion project

Construction/Engineering Updates, 
including:



Reduction in Surface water and Groundwater 
pumpage fees

Discussion on Procedural Rules

Executive session to discuss litigation matter and 
personal matters/performance review



Board discussion of possible future agenda items and 
cost saving actions; including FAQ on website; and 

status update on Conflict-of-Interest responses



Next regular meeting 
Monday, April 1, 2024, 



Public Comment, 
limited to one (1) minute per person for a maximum 

of ten (10) minutes



ADJOURN
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