


• Moment of silence/Inspirational Message
• Pledges of Allegiance

Call to Order



I pledge Allegiance to
the flag of the United 

States of America and to 
the Republic for which
it stands, one nation

under God, indivisible, 
with Liberty and Justice

for all.



Honor the Texas flag;
I pledge allegiance to thee, 
Texas, one state under God, 

one and indivisible. 



Public Comments

Messages from the President and 
Board Members

Approve minutes from the January 8, 2024 
regular meeting



•Monthly financial report and payment 
of bills

Finance Director’s Report, 
including:



$596,597,979.80 

50%

$185,514,501.19 

16%

$361,968,113.86 

30%

$45,974,541.66 
4%

Fund Balances - December 2023

CAPITAL FUNDS

INTEREST & SINKING AND DEBT 
SERVICE RESERVES

COVERAGE AND IMPROVEMENT 
FUNDS

OPERATING FUNDS



•Approval of the Payments to 
consultants and expense checks

•Approval of the Financial Report
•Authorization for payment of bills

Financial Report Summary



•Status of surface water supply and 
conversion

•Status update/discussion of project 37G 
and 37C

•Program Manager update
•Legal/Litigation Matters

General Manager’s Report



Operations Status Report



• Update on NEWPP Expansion project, including 
schedule and Phase I status

• Status update/discussion of how the delay of the 
WHCRWA and NFBWA to take water will affect the 
NHCRWA

• Authorize the award of contract for Project 28E

Construction/Engineering Updates, 
including:



• Discuss and approve the Resolution Adopting Amended 
and Restated Procedural Rules of the Authority, including, 
assuring adequate Public Notice of project locations, routes 
prior to condemnation

• Discuss and approve periodic review of Authority consultants
• Agenda items discussion

Procedural Rules discussion:



Discuss Reduction of Rates for Pumpage Fees 
and/or Surface Water Delivery

Government Affairs update

Finance Expert



Board discussion of possible future agenda items and 
cost saving actions

Hydrogeologist

Executive session to discuss litigation matter and 
personal matters/performance review



Next regular meeting 
Monday, March 4, 2024, 



Public Comment, 
limited to one (1) minute per person for a maximum 

of ten (10) minutes



ADJOURN
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