
December 4, 2023



•Moment of silence/Inspirational Message
•Pledges of Allegiance

Call to Order



I pledge allegiance to the flag of the 
United States of America

and to the Republic for which it 
stands, one Nation

under God, indivisible, with liberty 
and justice for all. 



Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one
state under God,

one and
indivisible.



Public Comments

Messages from the President and Board 
Members

Approve minutes from the November 6, 2023, 
regular meeting and November 13, 2023 

Workshop



Adopt the proposed budget for fiscal year 2024 
ending December 31, 2024

Adopt Resolution Approving and Implementing 
the 2024 – 2028 Capital Improvement Plan



• Status of RFQs for audits, and authorize general manager to 

engage financial auditor

• Status of Water Supply and Conservation

• Approve the services agreement with Atlas Design Services 

for the Automated Metering Infrastructure project

• Report of rate differentiation analysis

General Manager’s Report



• Monthly financial report and payment of bills

Finance Director’s Report, including;



$447,560,156.84 

42%

$217,099,353.29 

 20%

$360,836,063.49 

33%

$50,787,818.90 

5%
Fund Balances - October 2023

CAPITAL FUNDS INTEREST & SINKING AND DEBT SERVICE RESERVES

COVERAGE AND IMPROVEMENT FUNDS OPERATING FUNDS



Financial Report Summary

• Approval of the payments to 
consultants and expense checks

• Approval of the Financial Report

• Authorization for payment of bills



Operations Status Report

Government Affairs



• Update on NEWPP, including schedule, remaining issues, 

and acceptance testing;

• Authorize the award of contract for Projects 28C and 31C

Construction/Engineering Updates, 
including:



Approve 2024 holiday schedule



Next regular meeting 
MONDAY, January 8, 2024



Adjourn
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