


•Invocation
•Pledges of Allegiance

Call to Order



I pledge allegiance to the flag of the 
United States of America

and to the Republic for which it 
stands, one Nation

under God, indivisible, with liberty 
and justice for all. 



Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one
state under God,

one and
indivisible.



Public Comments

Messages from the President and Board 
Members



• Monthly financial report and payment of bills

• Report on Amegy accounts income improvement

Finance Director’s Report, including:



Financial Report Summary
As of July 31, 2023: 
Total Enterprise Fund Balance:

$1,038,902,351.91



Financial Report Summary

• Approval of the payments to 
consultants and expense checks

• Approval of the Financial Report

• Authorization for payment of bills



Order Amending Rate Order

Operator’s Report, including major issues 
affecting operations during prior month and 
anticipated issues in coming months



• Update on NEWPP, including schedule, remaining issues, 

and acceptance testing;

• Summary of active constructions projects;

• Updated map of all MUDs currently on surface water;

Construction/Engineering Updates, 
including:







• Discuss HCMUD No. 578 and HCMUD No. 514 desire for 

GRP Participation and impacts on NHCRWA

• Engagement of Hydrogeologist;

• Award of Project 31E;

• Expanded Audit

General Manager’s Report:



• Full time (contract or staff) financial person

• Authorize Impact Fee Study as required

• Proposed Amendments to Drought Contingency Plan

• Status and Projections to meet 2040 HGSD Conversion 

Requirements

General Manager’s Report Cont.:
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• Procedure for minutes and attachments

Attorney’s Report:



Government Affairs

Communications



• Auditor selection;

• Authority mission/website;

• Impact fees;

• Science, technology & Cost Savings

Board Committees:



Approve minutes of prior meetings



Next regular meeting 
MONDAY, October 2, 2023, 

pending availability of Directors



Board discussion of possible future 
agenda items and cost saving actions



Public comment 
(3 min each, 15 min total, preference to 

those who have not spoken)



Adjourn
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