


















NHCRWA BOARD 
MEETING
April 3, 2023



•Invocation
•Pledges of Allegiance

Call to Order



I pledge allegiance to the flag of the 
United States of America

and to the Republic for which it 
stands, one Nation

under God, indivisible, with liberty 
and justice for all. 



Honor the Texas
flag; I pledge
allegiance to

thee, Texas, one
state under God,

one and
indivisible.



• March 20, 2023 special meeting

Approve minutes of prior 
meetings including:



Public Comments

Message from the President and Board 
Members



• Surface water conversion program status
• Other execution issues

General Manager’s Report, 
including:
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February Conversion

Alternative Water 
Delivered in March

25.5 MGD



Operator’s Report, including major 
issues affecting operations during 
prior month

Construction/Planning Review, 
including impact on surface water 
conversion from projects









Finance Director’s Report, including 
monthly financial report and 
payment of bills



Financial Report Summary
As of February 28, 2023:
Total Enterprise Fund Balance:

$1,081,975,542.00



Financial Report Summary

• Approval of the payments to 
consultants and expense checks

• Approval of the Financial Report

• Authorization for payment of bills



• General update

• SB 1990 by Sen. Bettencourt

• HB 4182 by Rep. Oliverson/SB 1991 by Sen. 

Bettencourt

• HB 3820 by Rep. Oliverson

Legislative/Governmental Affairs, 
including:



Personnel update



Executive session, as needed



Next special meeting date

Monday, April 17, 2023
at 6:00 p.m. 

(tentative – Tax Day)



Next regular meeting date

Monday, May 1, 2023
at 6:00 p.m.



Adjourn
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