MINUTES OF MEETING OF THE
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

April 3,2023

The Board of Directors (the "Board") of the North Harris County Regional Water
Authority (the "Authority") met in regular session, open to the public, at 6:00 p.m. on Monday,
the 3™ day of April, 2023, at the Authority's office located at 3648 Cypress Creek Parkway,
Suite 110, Houston, Texas, a public meeting place within the boundaries of the Authority;
whereupon, the roll was called of the duly constituted officers and members of the Board, to-wit:

Mark Ramsey President

Melissa Rowell Vice President
Ron Graham Secretary

David Barker Treasurer

Kelly P. Fessler Assistant Secretary

All members of the Board were present thus constituting a quorum. Also attending the
meeting were: Mr. Jun Chang, P.E., D.WRE, General Manager for the Authority;
Mr. Mark Evans, Director of Planning and Governmental Affairs for the Authority;
Mr. Doug Haude, P.E., Construction Manager for the Authority; Ms. Cynthia Plunkett, Finance
Director for the Authority; Ms. Kibriana Bonner, Administrative Assistant to the Authority; Mr.
Mike Baugher and Mr. Paul Vining of AECOM Technical Services, Inc., Program Manager for
the Authority; Mr. Carlton McDevitt of Inframark, LLC, operator for the Authority; Mr. Rafael
Ortega of Aurora Technical Services; Mr. Jon D. Polley, attorney, and Ms. Alison Miller,
paralegal, of Radcliffe Bobbitt Adams Polley PLLC, general counsel and co-bond counsel for the
Authority. Other members of the public and consultants to the Authority were also present at the
meeting. Copies of the public sign-in sheets are attached hereto.

WHEREUPON, the meeting was called to order and evidence was presented that public
notice of the meeting had been given in compliance with the law. The posted notices of the
meeting are attached hereto.

CALL TO ORDER

Director Ramsey called the meeting to order.

Mr. Norman Adamek of Harris County MUD No. 249 delivered an invocation and led the
meeting attendees in the Pledges of Allegiance to the United States and Texas flags.

APPROVE MINUTES OF PRIOR MEETINGS

Upon motion by Director Rowell, seconded by Director Barker, after full discussion and
the question being put to the Board, the Board voted unanimously to approve the minutes of the
regular meeting of March 20, 2023, as revised.

PUBLIC COMMENT

Mr. Bill Papp of Harris County Water Control and Improvement District ("HCWCID")
No. 132 noted that his comments are his alone and do not reflect HCWCID No. 132. Mr. Papp
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addressed the Board regarding previous agenda items and parliamentary procedure. Written
comments from Mr. Papp are attached hereto.

Mr. Jerry Homan, General Manager of Harris County Fresh Water Supply District No. 61
addressed the Board regarding the Texas Open Meetings Act, the Authority’s public comment
procedures and House Bill ("HB") 3820. Written comments from Mr. Homan are attached
hereto.

Mr. Adamek addressed the Board regarding the Authority’s surface water conversion
progress and in support HB 3820.

MESSAGES FROM PRESIDENT AND BOARD MEMBERS

Director Barker stated that the Authority's public comment policy requires public
comments be limited to the Board as a whole and not on individual Directors.

Director Fessler reported that a town hall meeting regarding a Harris County regional
subsidence update will be held on May 4% at the Timber Lane Community Center from 6:00 p.m.
to 8:00 p.m., and he will be speaking along with Mr. Homan, Mr. John Ellis with the United
States Geological Survey and Mr. Mike Turco with the Harris-Galveston Subsidence District
("HGSD"). Director Fessler stated that the meeting will be an opportunity to hear about the
latest subsidence studies, regulations, HGSD information and the current state of the Authority's
conversion projects. Director Fessler invited everyone to attend.

Director Rowell thanked everyone for attending and/or listening online to tonight's
meeting and informed everyone the meeting agendas are posted on the Authority's website.
Director Rowell stated the Authority staff receive and are very responsive to public inquiries,
and they also pass along inquiries to Directors when necessary. Director Rowell asked if anyone
has any feedback, to please pass it along to the Board or Authority staff. Director Rowell then
stated that she is concerned about flooding but she does not think surface water conversion
should be unaffordable, and she is looking at other ways to pay for the conversion projects.
Director Rowell next stated one of the Board's top priorities is clarifying the Authority's mission
and goals. Director Rowell stated the new Board ran on a commitment to provide accountability,
oversight and transparency and that is what they are continuing to give our constituents. Director
Rowell then reported that over the last few weeks, she has met and spoken with utility district
directors, auditors and other consultants, as well as taken a tour of a pump station with Mr.
McDevitt.

Director Ramsey stated he has continued to reach out to utility districts and other
community organizations, and he visited a homeowners association meeting last week. Director
Ramsey then stated he has received positive feedback from his constituents. Director Ramsey
also stated he was in Austin today to be available to answer any questions on the recent bills
Senator Bettencourt has filed that are relevant to the Authority.

GENERAL MANAGER’S REPORT, INCLUDING SURFACE WATER CONVERSION
METRICS AND OTHER EXECUTION ISSUES

Mr. Chang reported that the Authority used 25.5 MGD of alternative water in March and
achieved 33.3% surface water conversion for February.
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OPERATOR’S REPORT, INCLUDING MAJOR ISSUES AFFECTING OPERATIONS
DURING PRIOR MONTH

Mr. McDevitt presented the Operator's Report to the Board. Mr. McDevitt stated that in
general, construction projects are behind schedule due to supply chain issues. Mr. Haude stated
delivery of electrical equipment is behind schedule due to supply chain issues. Mr. McDevitt
then reviewed various issues affecting the Authority's operations.

Mr. Chang then asked for another opportunity to speak and reported the Authority has
received a subpoena related to litigation between the City of Houston and the contractor for the
Northeast Water Purification Plant Expansion project. Mr. Chang stated he has discussed the
matter with Mr. Polley who recommended the Authority engage outside construction litigation
counsel to respond to the questions contained in the subpoena, which Mr. Chang authorized. Mr.
Chang further explained that the authorized engagement of outside counsel would be under
$50,000 which is the maximum amount under the General Manager's authority, and allow the
Authority to respond to the subpoena right away until a formal engagement by the Authority can
be presented to and approved by the Board. Mr. Polley explained the Authority is not a party to
the lawsuit and the parties are subpoenaing records from nonparties.

CONSTRUCTION/PLANNING REVIEW, INCLUDING IMPACT ON SURFACE WATER
CONVERSION FROM PROJECTS

Mr. Haude presented the Construction Manager's Report to the Board. Mr. Haude
reviewed an updated Gantt chart and provided an update on the status of the Authority's current
and upcoming projects.

Mr. Baugher reviewed the Authority's projects that are currently under design and in
planning. Director Rowell asked if the Authority will need more funding to complete all of the
projects on Mr. Baugher's list. Mr. Baugher stated the Authority has submitted an abridged
application to the Texas Water Development Board for SWIFT funding in the amount of
$730,000,000. Director Rowell stated she is concerned about costs and would like to look
elsewhere for additional funding. Director Ramsey stated he would like to see a time graph of
the projects, when they are expected to come online and how much surface water will be made
available.

FINANCE DIRECTOR’S REPORT, INCLUDING MONTHLY FINANCIAL REPORT AND
PAYMENT OF BILLS

Ms. Plunkett reviewed the Authority's Financial Report with the Board, including the
monthly investment report, the checks being presented for payment, and the budget comparison
for the month ended February 28, 2023, a copy of which is attached hereto. Ms. Plunkett
reported that the Enterprise Fund Balance is $1,081,975,542.00.

Director Ramsey stated that in light of the recent banking crisis, he would like to report

that the Authority's accounts are collateralized with federal government securities in the event
one of the Authority's banking institutions were to fail.
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Upon motion by Director Fessler, after full discussion and the question being put to the
Board, the Board voted four (4) votes in favor, with Director Rowell abstaining, to approve the
Financial Report, the monthly investment report, and the checks being presented for payment.

LEGISLATIVE/GOVERNMENT AFFAIRS

Mr. Evans reported on the 88" Legislative Session. Mr. Evans then provided an update
on various legislative activities and events. Mr. Evans reported on the status of Senate Bill
("SB") 1990 regarding the procedure related to the selection of service providers, SB 1991
regarding disbursement approval, HB 4659 regarding an interim study of financing of regional
projects to convert from groundwater to surface water and HB 3820 regarding the authority of
the HGSD over the Authority. Mr. Evans stated that he will continue to monitor the status of
these and other bills as the Legislative Session continues.

Director Ramsey stated he wants to allay any fears that have been raised regarding HB
3820. Director Ramsey next stated the legislative committee process is a constructive process
that is meant to figure out what issues need to be addressed in legislative bills and amend the
bills before they make it to the full floor for a vote.

PERSONNEL UPDATE

Mr. Chang reported that Ms. Lisa Sagstetter has officially retired from the Authority as of
Friday, March 31%, and a new receptionist has been hired and started work. Mr. Chang stated
that the receptionist would relieve Ms. Bonner from her front desk duties which would allow Ms.
Bonner to take on additional duties, including some of Ms. Sagstetter's duties. Mr. Chang then
stated that Ms. Sagstetter's position would be eliminated to create a new position for Ms. Bonner.
The Board applauded the decision and congratulated Ms. Bonner.

ANNOUNCE NEXT MEETING DATE

Director Ramsey then confirmed the following upcoming meeting dates:
e Monday, April 17,2023 at 6:00 p.m. (tentative due to tax day)
e Monday, May 1, 2023 at 6:00 p.m.

There being no further business to come before the Board, the meeting was adjourned.

PASSED, APPROVED AND ADOPTED this 17" day of April, 2023.

L i

Secretary, Board of Directors
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