AGENDA
NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY

Notice is hereby given that pursuant to Chapter 551, Texas Government Code, and
Section 49.063, Texas Water Code, both as amended, the Board of Directors (the "Board") of the
North Harris County Regional Water Authority (the "Authority™) will meet in regular session,
open to the public, on Monday, December 5, 2022, at 6:00 p.m., at the Authority's Office,
3648 Cypress Creek Pkwy., Suite 110, Houston, Harris County, Texas 77068 to consider and
act on the matters listed below.

The Authority will broadcast this meeting on Zoom. People must register to view and/or listen to the
meeting on Zoom at https://usO6web.zoom.us/webinar/register/WN_TrKJ-iZQS7-
hC1AMEhSH8Q. Upon registration, a telephone number to listen to the meeting, a link to watch the
meeting, and a password will be provided. People viewing/listening to the meeting on Zoom will NOT
be able to address the Board during the meeting. The Authority makes no assurances that all or
any business conducted during this meeting will be visible or audible to people monitoring the
meeting on Zoom.

A. Call to Order
1. Invocation — Pastor James Buntrock, Glorious Way Church
2. Pledges of Allegiance

B. SUPPLEMENTAL NOTICE OF PUBLIC MEETING, including swearing in of new
directors by The Honorable Dr. Tom Oliverson

C. Election of Officers

D. Public Comments (up to 2 minutes per person for a maximum of 30 minutes)
E. Introductions and Message from the President and Board Members

F. Board Member Comments/Discussion ltems (with staff input)

1. Financial impact of 2022 drought

2. Prior audits and actions

3. Payment to Harris County for 2020 election

4. Reporting on all Authority cash balances

5. Report on Lake Houston as single point of water supply, including available water

volume, reliability, and comparison with other major metro areas relying on
surface water
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G. Reports

1. Report on status of activities in communications/public information

2. General Manager's Report

3. Program Manager's Report

4, Construction Manager's Report

H. Action Items

1. Approval of minutes of the November 7, 2022 regular meeting

2. Establish committee for water district input

3. Finance Director's Report, including approving financial report and authorizing
payment of bills

4. Authorize remainder of payment to Harris County for joint election costs

5. Authorize payment to CenterPoint Energy for gas line relocation related to Project
31F

6. Adopt proposed budget for the fiscal year ending December 31, 2023

7. Adopt Resolution Approving and Implementing the 2023-2027 Capital
Improvement Plan

8. Appointment of Investment Officer

9. Engagement of McGrath & Co., PLLC — CPAs for preparation of audit report for
the fiscal year ending (the "FYE") December 31, 2022

10. Engagement of McCall Gibson Swedlund Barfoot, PLLC for preparation of post-
audit Agreed-Upon Procedures Report for the FYE December 31, 2022

11.  Authorize execution of Professional Services Agreement by and between the
Authority and The Texas Network, LLC

12.  Approve 2023 holiday schedule

l. Schedule special meeting on Monday, December 19, 2022, at 6:00 p.m.

J. Confirm the next regular meeting on Monday, January 9, 2023, at 6:00 p.m.
K. Executive Session (if required)
L. Adjourn
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If, during the course of the meeting covered by this Notice, the Board should determine
that a closed or executive session of the Board should be held or is required in relation to any
agenda item included in this Notice, then such closed or executive meeting or session, as
authorized by the Texas Open Meetings Act, will be held by the Board at the date, hour, and
place given in this Notice concerning any and all subjects for any and all purposes permitted by
Sections 551.071-551.089 of Texas Government Code and the Texas Open Meetings Act,
including, but not limited to Section 551.071, for the purpose of a private consultation with the
Board's attorney on any and all subjects or matters authorized by law.

EXECUTED this 1t day of December, 2022.

NORTH HARRIS COUNTY REGIONAL

WATER AUTHO&TY
By: /¢

Jonathan D. Polley
Radcliffe Bobbitt Adams Polley PLLC
General Counsel for the Authority
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NORTH HARRIS COUNTY REGIONAL WATER AUTHORITY
SUPPLEMENTAL NOTICE OF PUBLIC MEETING

Notice is hereby given that pursuant to Chapter 551, Texas Government Code, and
Section 49.063, Texas Water Code, both as amended, the Board of Directors (the "Board") of the
North Harris County Regional Water Authority (the "Authority™) will meet in regular session,
open to the public, on Monday, December 5, 2022, at 6:00 p.m., at the Authority's Office,
3648 Cypress Creek Pkwy., Suite 110, Houston, Harris County, Texas 77068 to consider and
act on the matters listed below.

The Authority will broadcast this meeting on Zoom. People must register to view and/or listen to the
meeting on Zoom at https://usO6web.zoom.us/webinar/register/WN_TrKJ-iZQS7-
hC1AMEhSH8Q. Upon registration, a telephone number to listen to the meeting, a link to watch the
meeting, and a password will be provided. People viewing/listening to the meeting on Zoom will NOT
be able to address the Board during the meeting. The Authority makes no assurances that all or
any business conducted during this meeting will be visible or audible to people monitoring the
meeting on Zoom.

A. ELECTION AGENDA:

1. Swearing-in ceremony, including administration of oaths of office and execution
of statements of elected officers
2. Qualification of Directors
3. Drawing of lots to determine length of Directors' terms of office
*hkkkk

AUTORIDAD REGIONAL DE AGUA DEL CONDADO DE NORTH HARRIS
COMPLEMENTARIO NOTIFICACION DE REUNION PUBLICA

Por la presente, se notifica que en virtud del Capitulo 551 del Codigo de Gobierno de
Texas y la Seccion 49.063 del Codigo de Agua de Texas y las enmiendas de ambos, la Junta
Directiva (la “Junta”) de la Autoridad Regional de Agua del Norte del Condado de Harris (la
“Autoridad”) se reunira en una sesion ordinaria, abierta al publico, el lunes 5 de deciembre de
2022 a las 6:00 p.m. en la Oficina de la Autoridad en 3648 Cypress Creek Pkwy., Suite 110,
Houston, Harris County, Texas 77068 para considerar y actuar sobre los asuntos enumerados
mas adelante.

La Autoridad transmitira esta asamblea por Zoom. Las personas deben registrarse para ver y/o escuchar
esta asamblea por Zoom en https://usO6web.zoom.us/webinar/register/WN_TrKJ-iZQS7-
hC1AMENhSH8Q. Después de registrarse, se entregaran un nimero de teléfono para escuchar la
asamblea, un enlace para ver la asamblea y una contrasefia. Las personas que vean/escuchen la
asamblea por Zoom NO podran dirigirse a la Junta durante la asamblea. La Autoridad no
garantiza que todos o algunos de los asuntos tratados durante esta asamblea serén visibles o
audibles para las personas que asisten a la asamblea por Zoom.
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A. ORDEN DEL DIA REFERENTE A LA ELECCION:

1. Ceremonia de presentacion de juramentos, que incluye la administracion de
juramentos al cargo y la presentacion de declaraciones por parte de los
funcionarios electos

Analisis de requisitos de los Directores;

3. Sorteo de lotes para determinar la duracion del cargo de los Directores

N

*kkk

CO QUAN CAP THOAT NUOC KHU VUC PHIA BAC QUAN HARRIS
BO SUNG THONG BAO HOP MAT CONG CONG

Theo day xin thong bao chiéu theo Chuong 551, B6 Luat Chinh Quyén Texas, va Muc
49.063, Bo Luat Thuy Cuc Texas, ca hai déu 1 ban tu chinh, Ban Giam Péc ("Ban Giam Déc")
Co Quan Cung Cép Nudc Ving Phia Bic Quan Harris ("Co Quan") s& hop mit trong phién
thudng 1¢, cong khai vao luc 6 gié chiéu thir Hai, ngay 5 thang Bay, 2022, tai Vin Phéong ciia
Co Quan, 3648 Cypress Creek Pkwy., Suite 110, Houston, Quan Harris, Texas 77068 d¢
xem xét va thuc thi cac van dé duoc liét ké dudi day.

Co Quan s& phat tryuc tiép cudc hop nay qua Zoom. Bé c6 thé xem va/hoic nghe nodi dung cudc hop trén
Zoom, ngudi xem phai ghi danh dang ky tai https://usO6web.zoom.us/webinar/register/\WN_TrKJ-
iZQS7-hC1AMENSHS8Q. Sau khi ghi danh, nguoi ding ky s& duoc cung cdp mot s dién thoai dé nghe
ndi dung cudc hop, mot duong dan xem cudc hop, ciing mot mat khau. Nhirng nguwoi xem/nghe noi
dung cudc hep nay qua Zoom sé¢ KHONG dwec phéat biéu véi Ban Giam Béc trong sudt cudc hop
nay. Co Quan khéng dam bao viéc nhirng ngudi tham gia cudc hop nay qua Zoom déu cé thé nhin
hogc nghe ré dwoc tat ca hoic bat ky vin dé dwoc tién hanh trong thai gian dién ra cuc hep nay.

A. LICH TRINH NGHI SU:

1. L&tuyén th¢, bao gom ca viéc tuyén th¢ nham chuc va tién hanh tuyén bé cua cac
vién chire duoc bau chon;

2. Duyét xét vé viéc hoi di diéu kién cho cdc gidm doc

3. Rtthim @& £c dnh khoang thdi gian nhiém ky ctia Gim Déc

*hkkkk
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EXECUTED this 1%t day of December, 2022.

NORTH HARRIS COUNTY REGIONAL
WATER AUTHORITY

Ao
S/
By: ]

Jonathan D. Polley
Radcliffe Bobbitt Adams Polley PLLC
General Counsel for the Authority

THIS NOTICE OF PUBLIC MEETING IS INTENDED TO BE A
SUPPLEMENTAL NOTICE FOR THE PURPOSE OF ADDING ADDITIONAL
SUBJECTS TO THE AGENDA FOR SUCH MEETING WHICH HAS PREVIOUSLY
POSTED IN ACCORDANCE WITH THE OPEN MEETINGS LAW.
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