





Nelghbors’ Night Out — 10/4

HC MUD 43 - OCTOBER 4, NEIGHBORS NIGHT OUT
WATER IS LIFE MOBILE TEACHING LAB

HCMUD 230 — OCTOBER 4, NEIGHBORS NIGHT OUT
WATER QUALITY MOBILE TEACHING LAB

CHAMPIONS HOA — OCTOBER 4, NEIGHBORS NIGHT OUT
IRRY GATOR & the GREEN TEAM



CONNECTIONS Newsletter
Avallable to order online for
distribution to customers



GENERAL MANAGER’S REPORT









NORTHEAST WATER
PURIFICATION PLANT






INSERT VIDEO



GRP PROGRAM CONSTRUCTION PROGRESS

NHCRWA Board

of Directors Meeting
October 03, 2022




SH 249 REGIONAL PUMP STATION
CONSTRUCTION ADMINISTRATION

o Project Data Thru 09/15/2022

Daily workforce: 90 workers

Concrete placed to date:
3200 CYs (320 Trucks)

@ Earth Work Volume to date:
100,000 CYs

_~.  Average cost per day:
$190,000.00




Scaffolding installation at GST #2



Maintenance Building — Block Walls & double T Beams being set in place



Concrete placement at GST #1 foundation has been completed



SPEARS RD REGIONAL PUMP STATION
IMPROVEMENT CONSTRUCTION ADMINISTRATION

a Project Data Thru 09/15/2022

Daily workforce: 25 workers

e

.‘R Concrete placed to date:

e 322 CYs (32 Trucks)

® Earth Work Volume to date:
4,500 CYs

_~.  Average cost per day:

Lo 411,500




Pump Building — The seal slab for the entire west side of the pump building
has been installed



Secondary Containment Epoxy Coating at the new chemical facility



SURFACE WATER TRANSMISSION/DISTRIBUTION
SEGMENT PROJECT DATA
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B Contract Amount Invoiced as of 09/2022



25 (A-E) Line




Tunneling operation under BNSF Railroad adjacent to SH249 ( Project 25A)



Threading Greens Bayou Tunnel Crossing - 84-inch Water Line (Project 25C)



Continue installing 84-inch water Line and Valves via open Cut ( Project 25D)



Concrete Thrust Blocks at the new Meter Station Site along Greens Crossing



Microtunneling Operation Under Greens Bayou has been completed (Project 25E)



Tunnel threading with 36-inch Steel pipe under HCFCD Channel (Project 25E)



28 (D-F-G) Loop




Paving Restoration is on going after Water line installation- NB of Gessner
Rd. (Project 28G)



Contractor is performing site restoration, installing manholes, and paving
repair (Project 28D)



SURFACE WATER
TRANSMISSION/DISTRIBUTION SYSTEM
CONSTRUCTION PROGRESS

QUESTIONS?






AUGUST
FINANCIAL
REPORT



Financial Report Summary

As of August 31, 2022:

Total Enterprise Fund Balance:

$980,759,765.79

CAPITAL FUNDS

$

INTEREST & SINKING AND DEBT SERVICE RESERVES $

COVERAGE AND IMPROVEMENT FUNDS
OPERATING FUNDS

ENTERPRISE FUND BALANCE

$
$

$

440,992,870.75
173,313,167.42
308,237,536.12

58,216,191.50

980,759,765.79




Financial
Report
Summary

Consultant and
expense checks

Approval of the
Financial Report

Authorization for
payment of bills



GENERAL MANAGER’S
ACTION ITEMS

e Approve and authorize
execution of Amended
Groundwater Reduction Plan
Participation Agreement with
Harris County Municipal
Utility District No. 560



GENERAL MANAGER’S
ACTION ITEMS

* Approve and authorize
execution of Bulk Water
Purchase and Sale
Agreement by and between
the Authority and NRG



GENERAL MANAGER’S
ACTION ITEMS

e Approve and authorize
execution of Access
Agreement by and between
the Authority and NRG






PUBLIC COMMENTS



PLEASE USE
WATER WISELY...

You never know
when a friend
will need it!
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