
NHCRWA Board Meeting
June 6, 2022





Al’s Audiences -- May

• 5/3/22     Creekside HOA 
(Harris Montgomery 
Counties MUD 386)

• 5/24/22    Harris County MUD 230

Contact Lisa Sagstetter to schedule





Billing 
Inserts





GENERAL MANAGER’S REPORT





Surface Water Conversion



 18 Projects in design.
 10 Projects in construction.

Active 
Projects



NORTHEAST WATER
PURIFICATION PLANT











GRP PROGRAM CONSTRUCTION PROGRESS

NHCRWA Board 
of Directors Meeting

June 6, 2022



REGIONAL PUMP STATION PROJECT DATA
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Regional Pump Stations

Contract Amount Invoiced



Project Data Thru 05/25/2022

Contracted Amount: $102,151,000

Change Orders: $0.00

Estimate to Complete: $89,845,521

Amount Invoiced: $25,621,517

Percent Complete: 20%

Completion Date: May 2023

PROJECT 24C SH 249 
REGIONAL PUMP STATION
CONSTRUCTION 
ADMINISTRATION



SH 249 REGIONAL PUMP STATION
CONSTRUCTION ADMINISTRATION

Project Data Thru 05/15/2022

Daily workforce: 75 workers

Concrete placed to date: 
718 CYs (72 Trucks)

Earth Work Volume to date:      
225,000 CYs

Average cost per day: 
$181,000



REGIONAL PUMP STATIONS IN CONSTRUCTION

Project Name Notice to Proceed Construction Cost

Project 24C 01/05/2022 $102,151,000.00

Project 2-8 07/26/2021 $7,635,133.08

Total $109,786,133.08



Construction Field Offices



Field Offices Compound



Butterfly Valve Vault



Foundation Forms Installation at the Flow Meter & Butterfly Valve vault



Pump Building



Drill Piers Construction Under the Pump Building



Ground Storage Tank



Ground Storage Tank 1 & 2 Pads



PROJECT 2-8 SPEARS RD 
REGIONAL PUMP STATION 
IMPROVEMENTS
CONSTRUCTION 
ADMINISTRATION

Project Data Thru 04/15/2022

Contracted Amount:  $7,635,133.08

Change Orders:   $ 0.00

Estimate to Complete:  $4,783,000.00

Amount Invoiced:             $2,852,133.08

Percent Complete: 39%

Completion Date:             DEC 2022



SPEARS RD REGIONAL PUMP STATION 
IMPROVEMENT CONSTRUCTION ADMINISTRATION

Project Data Thru 05/15/2022

Daily workforce: 32 workers

Concrete placed to date: 
225 CYs (23 Trucks)

Earth Work Volume to date:      
4,358 CYs

Average cost per day: 
$12,500



SURFACE WATER TRANSMISSION/DISTRIBUTION 
SYSTEM CONSTRUCTION PROGRESS



PROJECTS IN CONSTRUCTION

Project Name Notice to Proceed Construction Cost

Project 25C 04/08/2021 $22,187,185.00

Project 25B 05/17/2021 $14,538,675.00

Project 25D 06/14/2021 $33,733,550.50

Project 25A 07/26/2021 $29,097,880.00

Project 25E 12/01/2021 $11,499,690.00

Total $111,056,980.50

Project Name Notice to Proceed Construction Cost

Project 28F 03/22/2021 $9,874,917.50

Project 28D 07/26/2021 $21,493,202.00

Project 28G 12/07/2021 $8,984,817.50

Total $40,352,937.00

TRANSMISSION 
LINE

DISTRIBUTION 
SYSTEM



SURFACE WATER TRANSMISSION/DISTRIBUTION 
SEGMENT PROJECT DATA
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Contract Amount Invoiced



25 (A-E) Line



Concrete placement ahead of Tunnel operation ( Project 25C)



Butterfly Valve Supports Formwork (Project 25B)



28 (D-F-G) 
Loop



Open Cut Pipe Installation - Under NB of Gessner Rd. (Project 28G)



Pipe Fitting installation (Project 28D)



Final Grading and Pipe Coating at MUD 230 Water Receiving Facility 
 



PROJECT 28B 
CLOSE OUT PHASE
CONSTRUCTION 
ADMINISTRATION

Project Data Thru Completion 

Contracted Amount: $12,102,509

Change Orders: $0.00

Final Construction Cost: $11,402,950

Percent Complete: 100%

Project 28B is in the project closeout 
phase, the final acceptance of the 
project and the release of the final 
payment along with any retainage is 
contingent upon receiving the 
approval from the Texas Water 
Development Board. 



SURFACE WATER 
TRANSMISSION/DISTRIBUTION SYSTEM 

CONSTRUCTION PROGRESS

QUESTIONS?



APPROVAL OF MINUTES



APRIL
FINANCIAL 
REPORT



Financial Report Summary
As of April 30, 2022:
Total Enterprise Fund Balance:

$1,106,046,596.03



Reports included:
Balance Sheet, Statements of Revenues and 
Expenditures, Investment Reports, Pledged Securities 
Report, Actual General Operating Budget 
Comparison, Operating Budget Planning Report.

FINANCIAL REPORT 
SUMMARY



• Consultant and expense checks
• Approval of the Financial Report
• Authorization for payment of bills

Financial Report Summary



General Manager’s Action Items
• Authorize General Manager to negotiate, finalize and 

execute Agreement for Professional Engineering 
Services with HDR Inc.



General Manager’s Action Items
• Authorize General Manager to negotiate, finalize and 

execute Enterprise Services Agreement with Kahua, Inc.



General Manager’s Action Items
• Authorize General Manager to negotiate, finalize and 

execute Second Amended and Restated Professional 
Services Agreement by and between the Authority and 
Inframark, LLC.



General Manager’s Action Items
• Adopt Resolution Declaring the Existence of a Public 

Necessity for the Construction of Facilities for the 
Transportation, Distribution, and Delivery of Water, 
Including Reasonable and Necessary Appurtenances 
Thereto, and Authorizing the Acquisition, by Donation, 
Purchase, or Exercise of the Power of Eminent Domain, 
of Property and Property Interests Necessary for Such 
Facilities in Connection with Project 23. 





General Manager’s Action Items
• Adopt Resolution Declaring the Existence of a Public 

Necessity for the Construction of Facilities for the 
Transportation, Distribution, and Delivery of Water, 
Including Reasonable and Necessary Appurtenances 
Thereto, and Authorizing the Acquisition, by Donation, 
Purchase, or Exercise of the Power of Eminent Domain, 
of Property and Property Interests Necessary for Such 
Facilities in Connection with Project 6-C.





General Manager’s Action Items
• Discuss revised Contract Groundwater Reduction Plan 

Fee and consider adopting Updated Pricing Policy 
related to same.



Next regular meeting date Monday, 
July 11, 2022 at 6:00 p.m.



PLEASE USE WATER  WISELY…

You never know 
when a friend 

will need it!
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