
NHCRWA Board Meeting
MAY 3, 2021







ONLINE NOW!





• Report on miscellaneous administrative 
matters, including correspondence received 
from constituents of the Authority;

• Update on status of Surface Water 
Conversion Program; and

• Update on 2010-2025 Water Distribution 
and Transmission System;

GENERAL MANAGER’S REPORT





Surface Water Conversion



Surface Water Conversion
• For Permit Year 2019 – 2020 

(Dec. 1, 2019 through Nov. 30, 2020) 
the Authority accumulated 530.7 million
gallons of over-conversion credits. 



 9 In or Near Construction

 14 In Final Design & ROW Acquisition

 2 Routing Study and Preliminary Engineering

 1 On-Hold (6B-3R)

26 Active 
Projects



Project 28F 
Proposed water lines to Emerald Forest UD Water Plants No. 2 and 
No. 3, Mills Road MUD Water Plant No. 1 and No. 2, Cypress Creek 
UD Water Plant No. 1, and Harris County MUD No. 230 Water Plant

NTP issued to contractor, 
March 2021

Contractor completed
setting up field office.

Clearing/grubbing complete 
from Woodedge Rd to 
Cypress North Houston Rd. 



Project 28B ~ 60-inch and 54-inch Water Line 
Along Grant Road and Copeland Road



Project 28B ~ 60-inch and 54-inch Water Line 
Along Grant Road and Copeland Road



Tunnel under 
Cypress Creek



Regional Water Projects
• Luce Bayou Interbasin Transfer Project

• Northeast Water Purification Plant

• Northeast Transmission Line



Luce Bayou Interbasin Transfer Project

FINAL PIPE 
COATINGS

P302 MOTOR TESTING



SCADA REMOTE OPERATION OF VALVES



DUAL 96-INCH PIPELINES – PRF – WORK COMPLETE



Questions ?





Northeast Transmission Line (“NETL”)
• All segments under construction or completed
• All projects on time, on task and on budget.

Approx. 16.5 miles 
1 -- 120 inch

10 – 108 inch

1 – 66 in. interconnect

1 – 54 inch interconnect



Questions ?





APPROVAL OF MINUTES



• Accept Agreed-Upon Procedures Report 
prepared by McCall Gibson Swedlund
Barfoot, PLLC related to the audit report for 
the fiscal year ending December 31, 2020;



• Review and approve audit report for the fiscal 
year ending December 31, 2020, and authorize 
filing of same;



MARCH
FINANCIAL 

REPORT



Financial Report Summary
As of March 31, 2021

Total Enterprise Fund Balance

$1,126,960,059.35



Reports included:
~ Balance Sheet
~ Statements of Revenues and 

Expenditures, Investment Reports,
Pledged Securities Report, Actual 
General Operating Budget Comparison, 
Operating Budget Planning Report, 
and Reports of Pumpage Fees received 
and delinquent. 



• Consultant and expense checks
• Approval of the Financial Report
• Authorization for payment of  bills

Financial Report Summary



• Authorize Finance Director 
to update continuing 
disclosure information

Financial Report Summary



• Approve Utility Construction Services 
Agreement by and between the Authority 
and CenterPoint Energy Houston 
Electric, LLC;



• Designate member voting representative 
for Association of Water Board Directors 
– Texas;



Confirm next regular 
meeting date on Monday, 
June 7, 2021, at 6:00 p.m.



Public Comments



Please use water
wisely!
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