
NHCRWA Board Meeting
APPRIL 5, 2021







WATER IS LIFE 
MOBILE TEACHING LAB UPDATE

• “Live” and video 
• Focus on conversion to surface water
• Interactive displays
• Participant take-away GUIDE





COMING SOON!



• Update on status of Surface Water 
Conversion Program;

• Update on 2010-2025 Water Distribution 
and Transmission System;





Surface Water Conversion
• During March Spears Road Regional Pump Station delivered 
surface water at an average daily rate of approximately 20.1 MGD.

• Alternative water usage during February was approximately 22.5% 
as compared to approximately 32.3% in January.

• During February approximately 52.3% of the water used by the 
Public Water Systems in the 2010 service area was Alternative 
Water.

Spears Road Regional Pump Station



Surface Water Conversion
• During March Spears Road Regional Pump Station delivered 
surface water at an average daily rate of approximately 20.1 MGD.

• Alternative water usage during February was approximately 22.5% 
as compared to approximately 32.3% in January.

• During February approximately 52.3% of the water used by the 
Public Water Systems in the 2010 service area was Alternative 
Water.

• For Permit Year 2020 (December 1, 2020 through November 30, 
2021) the Authority accumulated 530.7 million gallons of over-
conversion credits. 

Spears Road Regional Pump Station



Authority Projects
• 28B – Grant Road 54 & 60-inch.  In construction  07/30/2020 NTP to E.P. Brady LTD.  335 days to substantial completion.

• 28C – Mills Road 60-inch.  Joint ROW Acquisition with HC Pct 4 along Mills Road.  Harris County coordination continues.

• 28D – Mills Road 60-inch.   6 Construction Bids 03/16/2021.  Awaiting final Agency Approvals,  Award May BOD mtg.  

• 28E – 16-inch WL & 4 WRFs.  Consultant team working towards revised 95% submittal & ROW Acquisition continues.

• 28F – 16-inch WL & 5 WRFs. In construction.  03/22/2021 NTP to Main Lane.  400 days for final completion.

• 28G – N. Gessner 84-inch.  Final Agency Approval stage.  Scheduled to Advertise for Construction bids 04/30/2021.

• 24C – SH249 RPS.  Re-Packaging as a single project.  To be Advertised for Construction bids soon.  

• 25A – 84-inch Transmission.  Advertised for Construction with Bids due 04/13/2021.  Award May BOD meeting.

• 25B - 84-inch Transmission.   03/02/2021 NOI to Award to McKee Utility Contractors, Inc.  NTP expected soon,

• 25C - 84-inch Transmission.  NOI to Award to BRH Garver $22,187,185.00.  NTP expected soon.

• 25D - 84-inch Transmission.  Notice of Intent to Award to Harper Bros. $33,733,550.50.  NTP expected soon. 

• 25E – 36-inch Interconnect.  Consultant submitted 95% - in review.  ROW Acquisition underway.

• 2-8 – Spears Road Regional Pump Station Upgrade.  TCEQ submittal 02/04/2021.  Scheduled to Advertise 05/21/2021.

• 6C-1 – 16-inch WL and connection to Faulkey Gully MUD.  Final Design and ROW acquisition underway.

• 6C-2 – 16-inch WL and connection to NWHCMUD5.  Final Design and ROW acquisition underway.

• 7D-1 – 16-inch & 30-inch WL and connection to NWHCMUD32.  Final Design and ROW acquisition underway.

26 Active Projects

9 In or Near 
Construction

14 In Final Design & 
ROW Acquisition

2 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Authority Projects
• 6B-3R – Telge Road WL Realignment – Harris County ILA – Project drainage being updated by HC due to Atlas 14.

• 31 – Routing Study 2nd Loop 16~ miles of 12-inch through 48-inch.  Updates to Routing Study being finalized.

• 31A – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 31B – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 31C – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 31D – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 31E – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 31F – NTP 09/17/2020.  Final Design and ROW acquisition underway.

• 1A-4 – Bammel UD 12-inch WL extension to WP# 1.  Final Design is underway.  Alignment is confirmed.

• 35 – Routing & Alignment Study of “3rd Loop”  03/08/2021 NTP.  Routing & Alignment Study to be completed 12/31/2021.

26 Active Projects

9 In or Near 
Construction

14 In Final Design & 
ROW Acquisition

2 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Project 28B: 

• Completed both (launch/receiving) shafts and started 
work on 345-LF of Cypress Creek tunnel crossing.

• 1,063-LF 60-inch WL along Copeland has been 
inspected and ready for hydrostatic pressure test.

• 54-inch WL installation underway along Grant Road 
adjacent to Matzke Park toward Jones Road.

• 2,100 LF in place out of 8,350 LF 

• Pipe, manholes and materials delivery is continuing per 
schedule.



Project 28B 54-inch and 60-inch WL 



Holiday Testing of Pipe Coating on 54-inch



Project 28B Launch Pit Along Grant Rd.



Project 28B Receiving Pit Along Grant Rd.



Regional Water Projects

• Luce Bayou Interbasin Transfer Project

• Northeast Water Purification Plant

• Northeast Transmission Line



Trinity River Pump Station Control Room

Luce Bayou Interbasin Transfer Project



Energizing Electric Panels



Pump Station Intake – Final Inspections



Water Level Gates – Ballast Installation



Northeast Water Purification Plant
• Balance of Plant (BOP)
Successfully negotiated terms, conditions and price of the BOP Guaranteed Maximum Price contract 
amendment.  Passed City of Houston Council on July 10, 2019.   HWT GMP = $1,765,532,834.00

• EWP # 1 Site Prep and Development ~ $37.3 million
Nearing completion.  Grading, Roadway, Field offices, Fencing, etc.  Working on Final/Contract Closeout.

• EWP # 2  Transfer PS and West Filter Facility  ~ $45.5 million
On schedule.  The pump cans have been installed.  Concrete work continues. 

• EWP # 4 Dual 108-inch Raw Water Pipeline ~ $57.9 million.
Nearing Completion.  Items remaining include welding and grouting of pipeline and site restoration.

• EWP # 6 N. Plant Structures, Piping, Equipment & Intake PS
Approx. $230 million.  In construction.  Includes marine works in Lake Houston.

www.newppexpansion.com





NEWPP Video from March 12, 2021



Northeast Transmission Line (“NETL”)
• The 120-inch line (0174) and two (2) 108-inch lines (0126 & 0156) & the 54-inch interconnect (0127) is Complete.
• Two (2) sections of 108-inch line (0154 and 0155) are substantially complete.
• Construction of six (6) sections of the 108-inch line (0140, 0157,0164, 0165, 0167 and 0168) are ongoing
• Construction of 66-inch interconnect (0166) is ongoing.  
• Real estate acquisition efforts continues on two sections of line.
• Estimated Total Project Costs for all 13 segments (Construction, Design, Real Estate, etc.) ~ $461.43 million.
• Estimated completion of final segment is October 2022.

Approx. 16.5 miles 

1 - 120 inch

10 – 108 inch

1 – 66 in. interconnect

1 – 54 inch interconnect



Questions ?





APPROVAL OF MINUTES



FEBRUARY
FINANCIAL 

REPORT



Financial Report Summary
As of February 28, 2021

Total Enterprise Fund Balance

$1,120,033,667.88
CAPITAL FUNDS 651,792,232.17$            
INTEREST & SINKING AND DEBT SERVICE RESERVES 155,316,073.03$            
COVERAGE AND IMPROVEMENT FUNDS 284,879,882.79$            
OPERATING FUNDS 28,045,479.89$              

ENTERPRISE FUND BALANCE 1,120,033,667.88$          



Reports included:
~ Balance Sheet
~ Statements of Revenues and 

Expenditures, Investment Reports,
Pledged Securities Report, Actual 
General Operating Budget Comparison, 
Operating Budget Planning Report, 
and Reports of Pumpage Fees received 
and delinquent. 



• Consultant and expense checks
• Approval of the Financial Report
• Authorization for payment of  bills.

Financial Report Summary



Adopt Resolution Adopting Policy and Procedures 
for February 2021 Freeze Event Fee Adjustment 
Credits;



2.Adopt Resolution Declaring the Existence of a Public Necessity 
for the Construction of Facilities for the Transportation, 
Distribution, and Delivery of Water, Including Reasonable and 
Necessary Appurtenances Thereto, and Authorizing the 
Acquisition, by Donation, Purchase, or Exercise of the Power of 
Eminent Doman, of Property and Property Interests Necessary 
for Such Facilities in Connection with Project 24C;





3. Award of contract for construction of Project 25B and 
authorize execution of same;



Project 25B

84-inch Diameter Water TL within CenterPoint Corridor

• ~ 8,950 LF of 84-inch welded steel waterline
7,490 LF of open-cut

164 LF of open-cut with casing
1,296 LF of trenchless

• ~ Two (2) 84-inch Butterfly Valves

• ~ Six (6) Air/Vacuum Relief Assemblies

• ~ Seven (7) Access Manways

• Substantial Completion within 309 days

• Final Completion within 339 days



Typical CenterPoint Corridor Cross Section



Project 28F

• Advertised for construction bids on January 15, 2021.

• Prebid conference held January 26, 2021 at 10am

• Bids opened on February 9, 2021 at 10am

• Six (6) bids were received, ranging from $14,538,675.00 to $21,217,138.94

Recommendation is to award Project 25B to the low bidder, McKee Utility 
Contractors, Inc. in the amount of $14,538,675.00 



Confirm next regular meeting date 
on Monday, May 3, 2021, at 6:00 p.m.



PUBLIC 
COMMENTS



Please use water
wisely!

You never know 
when a friend 
will need it!
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