
NHCRWA Board Meeting
MARCH 1, 2021





Kudos to the event’s UNSUNG HEROES
THE OPERATORS!



• Website online 
throughout event

• Social media postings
• Notices posted





• Update on status of Surface Water Conversion Program;
• Update on 2010-2025 Water Distribution and Transmission System;





Surface Water Conversion

• During February Spears Road Regional Pump Station delivered 
surface water at an average daily rate of approximately 15.9 MGD.

• Alternative water usage during January was approximately 32.3% 
as compared to approximately 33.5% in December.

• During January approximately 76.6% of the water used by the 
Public Water Systems in the 2010 service area was Alternative 
Water.

Spears Road Regional Pump Station



Authority Projects
• 28B – Grant Road 54 & 60-inch.  In construction  07/30/2020 NTP to E.P. Brady LTD.  335 days to substantial completion.

• 28C – Mills Road 60-inch.  Joint ROW Acquisition with HC Pct 4 along Mills Road.  Harris County coordination continues.

• 28D – Mills Road 60-inch.   Advertised for Construction 01/22/2021.  Bids due 03/16/2021.

• 28E – 16-inch WL & 4 WRFs.  Consultant team working towards revised 95% submittal & ROW Acquisition continues.

• 28F – 16-inch WL & 5 WRFs. 8 Bids received 01/21/2021.  Recommendation to Award for $9,874,917.50 to Main Lane.

• 28G – N. Gessner 84-inch.  Prefinal submittal stage.  Scheduled to Advertise for Construction bids 03/26/2021.

• 24C – SH249 RPS.  Re-Packaging as a single project.  To be Advertised for Construction bids soon.  

• 25A – 84-inch Transmission.  Advertised for Construction bid 01/22/2021.  Bids due 03/18/2021.

• 25B - 84-inch Transmission.   6 Bids received 02/09/2021.  Recommendation to Award at April 5, 2021 Board Meeting.

• 25C - 84-inch Transmission.  NOI to Award to BRH Garver $22,187,185.00.  NTP expected mid March 2021.

• 25D - 84-inch Transmission.  Notice of Intent to Award to Harper Bros. $33,733,550.50.  NTP expected Mid March 2021. 

• 25E – 36-inch Interconnect.  Consultant submitted 95% - in review.  ROW Acquisition underway.

• 2-8 – Spears Road Regional Pump Station Upgrade.  TCEQ submittal 02/04/2021.  Scheduled to Advertise 05/21/2021.

• 6C-1 – 16-inch WL and connection to Faulkey Gully MUD.  Final Design and ROW acquisition underway.

• 6C-2 – 16-inch WL and connection to NWHCMUD5.  Final Design and ROW acquisition underway.

• 7D-1 – 16-inch & 30-inch WL and connection to NWHCMUD32.  Final Design and ROW acquisition underway.

26 Active Projects

9 In or Near 
Construction

14 In Final Design & 
ROW Acquisition

2 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Authority Projects
• 6B-3R – Telge Road WL Realignment – Harris County ILA – Project drainage being updated by HC due to Atlas 14.

• 31 – Routing Study 2nd Loop 16~ miles of 12-inch through 48-inch.  Updates to Routing Study being finalized.

• 31A – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31B – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31C – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31D – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31E – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31F – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 1A-4 – Bammel UD 12-inch WL extension to WP# 1.  Final Design is underway.  Alignment is confirmed.

• 35 – Routing & Alignment Study of “3rd Loop”.  Project to begin soon.

26 Active Projects

9 In or Near 
Construction

14 In Final Design & 
ROW Acquisition

2 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Project 28B: 
• Tunneling crews completed launch shaft and started 

work on receiving shaft of Cypress Creek tunnel 
crossing.

• Open-cut crews finished installing 1063-LF out of 1063-
LF of 60-inch WL along Copeland Rd.

• 60-inch BFV installed at connection between 28B and 
28C (Copeland Rd & Mills Rd).

• 54-inch BFV installed at connection between 28G and 
28F (Copeland-Grant Rd intersection).

• 54-inch WL installation underway along Grant Rd.
• Pipe, manholes and materials delivery is continuing per 

schedule.



Project 28B 54-inch and 60-inch WL   02/18/2021



Project 28B Launch Pit Along Grant Rd.



Project 28B Receiving Pit Along Grant Rd.



Regional Water Projects

• Luce Bayou Interbasin Transfer Project

• Northeast Water Purification Plant

• Northeast Transmission Line



Trinity River Intake Pump Station

Luce Bayou Interbasin Transfer Project



Flowable Fill Placement



Canals – Dam Removal



Northeast Water Purification Plant
• Balance of Plant (BOP)
Successfully negotiated terms, conditions and price of the BOP Guaranteed Maximum Price contract 
amendment.  Passed City of Houston Council on July 10, 2019.   HWT GMP = $1,765,532,834.00

• EWP # 1 Site Prep and Development ~ $37.3 million
Nearing completion.  Grading, Roadway, Field offices, Fencing, etc.  Working on Final/Contract Closeout.

• EWP # 2  Transfer PS and West Filter Facility  ~ $45.5 million
On schedule.  The pump cans have been installed.  Concrete work continues. 

• EWP # 4 Dual 108-inch Raw Water Pipeline ~ $57.9 million.
Nearing Completion.  Items remaining include welding and grouting of pipeline and site restoration.

• EWP # 6 N. Plant Structures, Piping, Equipment & Intake PS
Approx. $230 million.  In construction.  Includes marine works in Lake Houston.

www.newppexpansion.com











Phase I High Service Pump Station

Foundations

Electrical 
Bldg.

Stem 
Walls



Northeast Transmission Line (“NETL”)
• The 120-inch line (0174) and two (2) 108-inch lines (0126 & 0156) & the 54-inch interconnect (0127) is Complete.
• Two (2) sections of 108-inch line (0154 and 0155) are substantially complete. 
• Construction of six (6) sections of the 108-inch line (0140, 0157,0164, 0165, 0167 and 0168) are ongoing
• Construction of 66-inch interconnect (0166) is ongoing.  
• Real estate acquisition efforts continues on two sections of line.
• Estimated Total Project Costs for all 13 segments (Construction, Design, Real Estate, etc.) ~ $461.43 million.
• Estimated completion of final segment is October 2022.

Approx. 16.5 miles 

1 - 120 inch

10 – 108 inch

1 – 66 in. interconnect

1 – 54 inch interconnect



Questions ?





APPROVAL OF MINUTES



JANUARY
FINANCIAL REPORT





Reports included:
~ Balance Sheet
~ Statements of Revenues and Expenditures, Investment Reports,

Pledged Securities Report, Actual General Operating Budget
Comparison, Operating Budget Planning Report, and Reports
of Pumpage Fees received and delinquent. 



• Consultant and expense checks
• Approval of the Financial Report
• Authorization for payment of bills.



Annual review of Investments and adopt 
Order Regarding Annual Review of Rules, 
Policies, Code of Ethics and List of Authorized 
Brokers for the Investment of Authority Funds



Public Trust Advisors Economic and Portfolio Update

March 1, 2021

Chris DeBow - Managing Director
Cory Gebel CFA® - Director, Portfolio Management



Public Trust Advisors 2021 ©

Macroeconomic Themes 

35

The Democratic Blue Wave 

Ongoing Vaccine Distribution

Additional Stimulus Forthcoming?  
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COVID-19 Relief Package 

36Source: taxfoundation.org
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Federal Reserve Economic Forecast

37Source: Bloomberg 
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The Federal Reserve expects GDP to have contracted by roughly 2% in 2020 
before climbing 4% in 2021, suggesting a full recovery 

to pre-pandemic levels by the end of the year.
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The Federal Reserve

38Source: Bloomberg 

FOMC Dot Plot – 12/16/20 

The central bank’s rate-setting committee will keep its benchmark rate where it is near 
zero “until labor-market conditions have reached levels consistent with the committee’s 

assessments of maximum employment and inflation has risen to 2% and is on track to 
moderately exceed 2% for some time.”
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Economic Overview

39Source: Bloomberg 

Inflation

Inflation remains subdued amid mixed consumer demand as the pandemic drags on. The Fed 
wants to see inflation above two percent for a significant period of time before raising the 

federal funds target rate. An acceleration in core prices is unlikely until the pandemic is over.
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U.S. Non-Farm Payrolls

40Source: Bloomberg

The U.S. economy lost a net 9.4 million jobs in 2020.
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Yield Curve Shifts

41
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Economic Overview

42Source: Bloomberg 

Money Market Yield Curves as of February 4, 2021
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T-Bill

• The yield spread between short-term Treasuries and agency discount notes remains at very tight levels.  

• Commercial paper yields have repriced lower as the FOMC continues to keep interest rates near zero.
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Portfolio Overview

43
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Portfolio Overview

44

Objectives of Investment Program

preservation and safety of principal;
liquidity;
yield; and
understanding of the suitability of the investment to the financial requirements of the Authority.

3rd Party Custodians
Investment accounts are currently held by U.S. Bank.
Escrowed funds are held by Amegy bank.  
Investment Pool accounts are held at several different banks.

Experience and stability of the Public Trust team 

Dedicated experienced and seasoned team of professionals
Our team has been managing public funds in Texas since 2001
Portfolio management team managing public funds for more than 20 years
Investment team responsible for advising on more than $51 billion of public funds (1/31/21)

Over $16 billion in Texas. (1/31/21)

Value added investment solutions

Public Trust provides clients with value added ideas, services and solutions

Public Trust works as a fiduciary assisting our clients with their investment management needs 



Public Trust Advisors 2020 ©

Account
Average Maturity 
(Years) 1/31/2021

Market Yield 
1/31/21

Book Yield 
1/31/21

Ending Market 
Value

Unrealized 
Gains

NHCRWA Improvement Fund 1.46 0.15% 1.44% $89,319,682 $1,001,373
NHCRWA Coverage Fund 1.47 0.14% 1.22% $8,985,289 $86,893
NHCRWA 2014 DSRF 1.62 0.15% 1.06% $6,056,649 $46,002
NHCRWA 2013 DSRF 1.42 0.14% 1.32% $8,598,685 $88,892
NHCRWA 2008 DSRF 1.40 0.15% 1.32% $19,786,621 $186,858
NHCRWA 2008 Capital Cont. 0.47 0.11% 0.25% $27,036,983 $7,092

NHCRWA 2016 TWDB DSRF 1.43 0.17% 1.34% $9,979,795 $97,557
NHCRWA 2018 DSRF 1.55 0.17% 1.30% $31,524,779 $289,702
NHCRWA 2017 TWDB DSRF 1.37 0.17% 1.40% $21,017,790 $208,535
NHCRWA 2015 TWDB DSRF 1.43 0.19% 0.96% $4,168,818 $19,933

--- 1.35 0.15% 1.23% $226,475,090 $2,032,837

Source: Clearwater Analytics 1.31.2021
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Disclosures

46

This presentation is for informational purposes only. The information contained herein has been obtained from sources that we believe to be reliable, but its accuracy and completeness are not
guaranteed. The materials in the attached are opinions of Public Trust Advisors, LLC and should not be construed as investment advice. Many factors affect performance including changes in
market conditions and interest rates and in response to other economic, political, or financial developments. Performance comparisons will be affected by changes in interest rates. Investing
involves risk including the possible loss of principal. The presentation is not a recommendation to buy, sell, implement, or change any securities or investment strategy, function, or process.
Any financial and/or investment decision should be made only after considerable research, consideration, and involvement with an experienced professional engaged for the specific purpose. All
comments and discussion presented are purely based on opinion and assumptions, not fact. These assumptions may or may not be correct based on foreseen and unforeseen events. All
calculations and results presented and are for discussion purposes only and should not be used for making and calculations and/or decisions. Past performance is not an indication of
future performance. Any financial and/or investment decision may incur losses.

The investment advisor providing these services is Public Trust Advisors, LLC, an investment adviser registered with the U.S. Securities and Exchange Commission (SEC) under the Investment
Advisers Act of 1940, as amended. Registration with the SEC does not imply a certain level of skill or training. Public Trust is required to maintain a written disclosure brochure of our
background and business experience. If you would like to receive a copy of our current disclosure brochure, privacy policy, or code of ethics please contact us.

There is no guarantee that investment strategies will achieve the desired results under all market conditions, and each investor should evaluate its ability to invest long-term, especially during
periods of a market downturn. This information may contain statements, estimates, or projections that constitute “forward-looking statements” as defined under U.S. federal and other
jurisdictions’ securities laws. Any such forward looking statements are inherently speculative and are based on currently available information, operating plans, and projections about future
events and trends. As such, they are subject to numerous risks and uncertainties.

Public Trust Advisors
717 17th Street, Suite 1850
Denver, Colorado 80202



• Award of contract for construction 
of Project 28F and authorize 
execution of same;



General Manager’s action items, including:

1. Award of contract for construction of Project 28F and authorize execution of same;



Project 28F

Waterline project to serve six (6) Water Receiving Facilities (“WRF”).

• ~ 14,840 LF of 16-inch waterline

• ~ 1,445 LF of 12-inch waterline

• Six (6) Chloramination Modifications at WRF

• Emerald Forest UD Water Plants No. 2 and 3 (F1)

• Mills Road Mud Water Plants No. 1 (F2) and 2 (F1)

• Cypress Creek UD Water Plant No. 1 (F3)

• HCMUD No.230 Water Plant (F3)

• Substantial Completion within 370 days

• Final Completion within 400 days





Project 28F

• Advertised for construction bids on December 4, 2020.

• Prebid conference held December 15, 2020 at 10am

• Bids opened on January 21, 2021 at 2pm

• Eight (8) bids were received, ranging from $9,874,917.50 to $12,645,277.25.

Recommendation is to award Project 28F to the low bidder, Main Lane 
Industries, Ltd. in the amount of $9,874,917.50 



• Authorize General Manager to negotiate, finalize 
and execute Agreement for Professional 
Engineering Services with KCI Technologies Inc.;



Confirm next regular meeting date on 
Monday, April 5, 2021, at 6:00 p.m.



PUBLIC COMMENTS



Please use water
wisely!

You never know 
when a friend 
will need it!
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