
• Call to Order;
• Public hearing on proposed 

increases in Authority rates and 
fees to be effective April 1,2021;

• Adjourn.

NHCRWA SPECIAL MEETING



COST OF WATER
UPDATE TO THE PRICING POLICY



• Effective April 1, 2021
• Groundwater -- $4.60/1000 gallons
• Surface water -- $5.05/1000 gallons
• The $0.35 increase is consistent with 

last year’s guidance



• Capital Related Costs
 Approximately 78% of the Authority’s 

annual cash out flow
 Need to raise rates in advance of selling 

Bonds to satisfy Additional Bonds Test 
and to avoid big upward spike in rates

What Does the Revenue Pay For?
2025 Surface Water Conversion ~ 60% Surface Water



•Cost of Water from City of Houston
 Approximately 13% of Authority’s annual cash out flow
 Increases as we use more surface water

• Operating Costs
 Approximately 9% of Authority’s annual cash out flow
 O&M Costs
 Administrative Costs

What Does the Revenue Pay For? (Continued)
2025 Surface Water Conversion ~ 60% Surface Water



• $1.6 billion of Bonds sold 2015 – 2022
• Pre 2015 Debt Service $30 million per year
• We are now working towards Debt Service of $121 million per year
• Series 2015 Bonds – Series 2022 Bonds
 Northeast Plant $768 million
 NETL $340 million
 Authority Facilities $474 million

• Steps to minimize annual Debt Service
 TWDB SWIRFT Bonds
 Refundings (3)

Why is the rate increase necessary?
Capital Related Costs



Why the rate increase is necessary

• Cost of water represents 13% of Authority’s
annual cash out flow
• 2019 – 2020    $13.8 - $14 million
• 2021   $16.8 million



Why Is The Rate Increase Necessary?
Operating Costs

• Operating costs represent 9% of Authority’s 
annual cash out flow
• O&M costs represent 5% of Authority’s 

annual cash out flow
• Administrative costs represent 4% of 

Authority’s annual cash out flow



IN SUMMARY
• Rate increase effective April 1, 2021
• Increase Rates by $0.35 per 1,000 gallons
 Groundwater goes from $4.25 to $4.60
 Surface water goes from $4.70 to $5.05

• Rate increase will generate an additional $8.5 million of revenue
• We are keeping our rates as low as we can for as long as we can
• We are not setting ourselves up for a big rate increase in 

future years
• The increase is consistent with our $0.40 – $0.50 guidance for 

the past 5 years
• Guidance is still $0.35 - $0.45 for future year’s increases



NHCRWA Board Meeting
December 7, 2020





BUDGET MATTERS:
• Adopt proposed budget for the 

fiscal year ending December 31, 
2021;



BUDGET MATTERS:
• Adopt proposed budget for the 

fiscal year ending December 31, 
2021;

• Adopt proposed 2021-2022 
Capital Improvement Plan 
and adopt Resolution Approving 
and Implementing the 2021-2022 
Capital Improvement Plan;



BUDGET MATTERS:
• Adopt proposed budget for the 

fiscal year ending December 31, 
2021;

• Adopt proposed 2021-2022 
Capital Improvement Plan 
and adopt Resolution Approving 
and Implementing the 2021-2022 
Capital Improvement Plan;

• Adopt Updated Pricing Policy 
regarding increases in Authority 
rates and fees to be effective 
April 1, 2021;



Making the transition from 
real time, print education and 
outreach programs to 
virtual video formats…



Al Rendl has two
VIRTUAL presentations

on Wednesday…

NEW presentation
available for MUDs 

and HOAs



• Update on Texas Water Development Board ("TWDB") SWIFT funding;



“Securing a long term, reliable supply 
of wholesale drinking water for 

North Harris County.”



• Update on status of Surface Water Conversion Program;
• Update on 2010-2025 Water Distribution and Transmission System;





Surface Water Conversion

• During November Spears Road Regional Pump Station delivered 
surface water at an average daily rate of approximately 28.5 MGD.

• Alternative water usage during October was approximately 32.3% 
as compared to approximately 30.8% in September.

• During October approximately 77.3% of the water used by the 
Public Water Systems in the 2010 service area was Alternative 
Water.

Spears Road Regional Pump Station



Authority Projects
• 28B – Grant Road 54 & 60-inch.  In construction  July 30th NTP to E.P. Brady LTD.  335 days to substantial completion.

• 28C – Mills Road 60-inch.  Joint ROW Acquisition with HC Pct 4 along Mills Road.  To Advertise for Construction Bids soon.

• 28D – Mills Road 60-inch.  Obtaining approvals and signatures.  Scheduled to Advertise for Construction 01/15/2021

• 28E – 16-inch WL and 4 water receiving facilities.  Consultant team working towards revised 95% submittal.

• 28F – 16-inch WL and 5 water receiving facilities. Advertised for construction bid on 12/04/2020.  Bids due 01/12/2021.

• 28G – N. Gessner 84-inch.  95% Submittal stage.  Scheduled to Advertise for Construction 03/05/2021

• 24C – SH249 Regional PS Package 1.   Advertised for Construction bid 10/30/2020.   Bids due 12/15/2020

• 24C – SH249 Regional PS Package 2.   Advertised for Construction bid 11/20/2020.  Bid due 12/17/2020 

• 25A – 84-inch Transmission.  95% Submittal stage. Scheduled to Advertise for Construction 01/08/2021

• 25B - 84-inch Transmission.   95% Submittal stage. Scheduled to Advertise for Construction 01/15/2021

• 25C - 84-inch Transmission.  Advertised for Construction bid 11/20/2020.  Bids due 12/15/2020

• 25D - 84-inch Transmission.  Bids received 11/17/2020.  GM Action Item No. 2 to Award to Harper Bros. $33,733,550.50 

• 25E – 36-inch Interconnect.  75% submittal in review.  ROW Acquisition underway.

• 2-8 – Spears Road Regional Pump Station Upgrade.  75% Final Design submittal in review.

• 6C-1 – 16-inch WL and connection to Faulkey Gully MUD.  Final Design underway

• 6C-2 – 16-inch WL and connection to NWHCMUD5.  Final Design underway

• 7D-1 – 16-inch & 30-inch WL and connection to NWHCMUD32.  Final Design underway.

26 Active Projects

7 In or Near 
Construction

17 In Final Design & 
ROW Acquisition

1 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Authority Projects
• 6B-3R – Telge Road WL Realignment – Harris County ILA – Project drainage being updated by HC due to Atlas 14.

• 31 – Routing Study 2nd Loop 16~ miles of 12-inch through 48-inch.  Updates to Routing Study being finalized.

• 31A – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31B – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31C – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31D – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31E – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 31F – NTP 09/17/2020.  Final Design and ROW Surveying underway.

• 1A-4 – Bammel UD 12-inch WL extension to WP# 1.  Final Design is underway.

26 Active Projects

7 In or Near 
Construction

17 In Final Design & 
ROW Acquisition

1 Routing Study 
and Preliminary 
Engineering

1 On-Hold (6B-3R)



Project 28B: 

• 1st tunneling crew has finished installing 275LF of 
78-inch tunnel casing along Copeland Drive.

•    2nd tunneling crew has finished installing 489LF of 
72-inch tunnel casing along Grant Road.

• Open-Cut crew working to connect two tunnels along 
Copeland Drive installing 60-inch WL.

•    Delivery of first sticks of pipe arrived on site Mid-
November with deliveries continuing on schedule.



Project 28B 60-inch WL in 78-inch Tunnel



Project 28B 60-inch WL along Copeland Dr.



Regional Water Projects

• Luce Bayou Interbasin Transfer Project

• Northeast Water Purification Plant

• Northeast Transmission Line



Trinity River Intake

Luce Bayou Interbasin Transfer Project

Capers Ridge PS ~ 95% Complete
Dual 96-inch FM ~ 99% Complete
Canal Segment 1 = Complete
Canal Segment 2 = Complete
Canal Segment 3 = Complete
Canal Segment 4 = Complete
Canal Segment 5 = Complete
Substantial Completion March 2021



Trinity River Intake



CRPS 2200HP Motor



Northeast Water Purification Plant
• Balance of Plant (BOP)
Successfully negotiated terms, conditions and price of the BOP Guaranteed Maximum Price contract 
amendment.  Passed City of Houston Council on July 10, 2019.   HWT GMP = $1,765,532,834.00

• EWP # 1 Site Prep and Development ~ $37.3 million
Nearing completion.  Grading, Roadway, Field offices, Fencing, etc.  Working on Final/Contract Closeout.

• EWP # 2  Transfer PS and West Filter Facility  ~ $45.5 million
On schedule.  The pump cans have been installed.  Concrete work continues. 

• EWP # 4 Dual 108-inch Raw Water Pipeline ~ $57.9 million.
Nearing Completion.  Items remaining include welding and grouting of pipeline and site restoration.

• EWP # 6 N. Plant Structures, Piping, Equipment & Intake PS
Approx. $230 million.  In construction.  Includes marine works in Lake Houston.

www.newppexpansion.com





Lake Houston Intake Pump Station



NEWPP Solids Building



NEWPP Expansion Project



Northeast Transmission Line (“NETL”)
• Two (2) 108-inch lines (0126 & 0156) & the 54-inch interconnect (0127) is Complete.
• Construction of the 120-inch section of line (0174) is Complete. 
• Construction of seven (7) sections of the 108-inch line (0154,0155,0157,0165,0140, 0164 and 0168) is ongoing.  
• Real estate acquisition efforts continue on several sections of the line.
• Proposals were received for a 108-inch section (0167) on May 7th .  NTP anticipated 12/8/2020.
• Proposals were received for a 66-inch section (0166) on May 14th .  Anticipated award in December.
• Estimated Total Project Costs for all 13 segments (Construction, Design, Real Estate, etc.) ~ $461.43 million
• Estimated completion of final segment is October 2022.

Approx. 16.5 miles 

1 - 120 inch

10 – 108 inch

1 – 66 in. interconnect

1 – 54 inch interconnect



Questions ?



• Approve eminent domain reporting compliance 
pursuant to Texas Government Code, Section 
2206.151-157, as amended;











• Consultant and expense checks
• Approval of the Financial Report
• Authorization for payment of bills.



• Overview of updated Water 
Conservation Plan and adopt 
Resolution Adopting Updated 
Water Conservation Plan;



• Award of contract for construction 
of Project 25D and authorize 
execution of same, subject to 
receipt of TWDB approval;



• Project 25D ~ 9,865 LF of 84-inch Water Line along Plaza Verde Drive and 
CenterPoint Energy Northbelt Corridor Including Meter Station



General Manager’s Action Item # 2
• Project 25D ~ 9,865 LF of 84-inch Water Line along Plaza Verde Drive and 

CenterPoint Energy Northbelt Corridor Including Meter Station

• Project advertised on 10 / 23 / 2020.  Prebid Conference on 11 / 05 / 2020.

• Bid opening 11 / 17 / 2020 at 2pm

• 5 Bids received ranging from $33,733,550.50 to $42,836,154

• Recommendation is to award to the low bidder, Harper Brothers Construction in 
the amount of $33,733,550.50, after receipt of approval from the Texas Water 
Development Board.  Contract duration is 480 days for substantial completion.



• Approve 2021 holiday schedule;



Approve and authorize 
execution of 

General Manager's 
Employment Agreement 

with Jun Chang;



ELECTION AGENDA:
• Qualification of Directors;
• Administration of Oaths of Office;
• Authorize remainder of payment to Harris 

County for joint election costs.

Supplemental Notice of Public Meeting 



• Confirm next regular meeting 
date on Monday, January 4, 2021, 
at 6:00 p.m.



PUBLIC COMMENTS



Please use water 
wisely!
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