Program Manager’'s Report
Construction Activity...

June 2008




CONSTRUCTION STATUS
Project 6A-1

Contractor has:

» |nstalled an additional 2,952 feet of 30-inch
water line bringing thetotal length of 30-inch
water lineinstalled to 3,293 feet

e Continuing towork on tunnels




CONSTRUCTION STATUS
Project 7C-3

Contractor Is.

 Performing site preparation, i.e. installing
trailer, clearing, etc.

 Working on submittals




CONSTRUCTION STATUS
Project 10B

Contractor:
 Completed installation of the final 72 feet
of 42-inch water line bringing thetotal length
of 42-inch water lineinstalled to 6,152 feet
 Completing testing of the pipe
 Working on siterestoration




CONSTRUCTION STATUS
Project 15A

Contractor Is.

 Working on final punch-list items

e Working on siterestoration and
re-establishment of turf




CONSTRUCTION STATUS
Project 16

Contractor
e Recalved Noticeto Proceed effective

June 2, 2008
e Working on submittals




CONSTRUCTION STATUS
Project 17-1

Contractor:

* Digging thetunnel shaftsfor crossing
under the Greens Bayou

 Tunneling under Rush Creek Drive

e Madethetie-in tothe Greens Road
Water Line

e |nstalled 850 feet of 54-inch water line




CONSTRUCTION STATUS
Project 17/-2

Contractor:
e Recalved Noticeto Proceed effective

June 2, 2008
e Working on submittals




Pipeinstalled

An additional 3,874 feet of pipe wasinstalled

during thereporting period bringing the total

footage of water lineinstalled to 187,304 feet,
approximately 35.5 miles




BIDSRECEIVED AND AWARD RECOMMENDED

Project 4C

 March 11, 2008 received and opened 10 bidsranging
from $961,830.57 to $1,439,862.50

 Metro City Construction, L.P. submitted the low bid
of $961,830.57
Tabulated bids and reviewed the qualification statement
and experience information submitted by the low bidder.

Recommended to the General Manager that Metro City
Construction, L.P. be awarded the construction contract

for the project
Proj ect consists of the installation of approximately 4,000 feet

of 16-inch water line and the connection to Ponder osa For est

Utility District’swater plant
Substantial completion of the project is specified in 240

calendar days




GROUNDWATER TRANSFER PROGRAM

Provided administrative over sight of

the GTP systems

Systems continueto bereliable, responsive
and function effectively

Initiated serviceto Harris County WCID

No. 119
Provided approximately 2.33 M GD of
water tothe Buyer Districts




MAJOR ACTIVITIES

Assisted the Authority in the preparation for
upcoming bond sale

Continued over sight of engineering effortson

14 projects

Advertised for bidson Project 2, Construction
Package No. 1 (Spears Road Regional Pump Station)

and Project 17, Segment 3

Provided construction administration and proj ect

I epresentatives on Projects 6A-1, 7/C-3, 10B, 15A
and 17, Segment 1 and construction administration
on Projects 2, Construction Package No. 1, 4C, 16
and 17, Segments 2 and 3




MAJOR ACTIVITIES (continued)

e Supported and facilitated the acquisition of
easementsfor Authority projects

* Provided oversight of Severn Trent Environmental
Services, Inc. activities and thelr contract to operate
the Authority’s GTP systems

 Initiated delivery of water to Harris County WCID
No. 119 and coordinated effortsto provide water to
Bilma PUD under the GTP

e Completed preparation of the annual report and
submitted the application for renewal of the
Authority’sHarris County Master Storm Water
Quality Permit




