Program M anager's Report
Construction Activity...

January 2008




CONSTRUCTION STATUS

Project 6A-1

* Noticeto proceed effective January 7, 2008

e 240 calendar days allowed for substantial
completion

e Contractor Isstarting work on submittals




CONSTRUCTION STATUS

Project 10A
Contractor ...
« Hascompleted installation of the water line
| s continuing the hydrostatic testing of the
water line

Has initiated cleanup of the project site
Has completed all pavement r eplacement
| s approximately 99% complete with the
connectionswithin HC MUD No. 20 and
NWHC MUD No. 44 water plant sites




CONSTRUCTION STATUS

Project 10B

Contractor ...

e |nstalled an additional 84 feet of 42-inch
water ling, bringing the total footage installed
to 4,819 feet

 Completed the connection to the ground
storage tank and the meter and pressur e/flow
control stationson the CypressKlein UD
water plant site

 |scontinuing cleanup of project site north of
Cypresswood Drive




CONSTRUCTION STATUS

Project 10B, continued
Contractor ...
 Completed an additional 283 ft. on the tunnel

between Cypress Creek and Cypresswood
Drive

e |spreparingtore-mobilize and start work on
thetunnel under Cypress Creek. Thetunné
will be adjacent to theoriginal tunnel and the
contractor will work from the north side of
the creek to the south side




CONSTRUCTION STATUS

Project 15A

Contractor ...

 |nstalled an additional 1,000 feet of 36-inch
water line bringing the total footage installed
to 4,440 feet

« Completed an additional 758 feet of primary
liner for the 36-inch water line bringing the
total length of liner installed to 3,927 feet




Pipeinstalled

An additional 1,084 feet of pipewasinstalled
during thereporting period bringing the
total footage of water lineinstalled
to 173,394 feet, approximately 32.8 miles




BIDSRECEIVED AND AWARD RECOMMENDED

Project 17, Segment 1
e Dec. 18, 2007 received/opened 12 bidsranging from
$9,425,410.00 to $12,949,228.63
« SER Construction Partners L TD submitted low bid
of $9,425,410.00
e Thesecond low bid of $9,438,769.00 submitted by

BRH-Garver Construction, L P wasonly $13,359
mor e than the low bid

e Tabulated bidsand reviewed the qualification
statements and experience infor mation submitted
by the two (2) lowest bidders.




BIDSRECEIVED AND AWARD RECOMMENDED

Project 17, Segment 1, continued
e Based on that review, recommended to the GM
that BRH-Garver Construction, LP be awarded the
construction contract for the project
e Project basically consists of the installation of

approximately 8,900 feet of 54-inch water line,
connection to the Greens Road water line and
construction of a flow metering station

e Substantial completion of the project is specified
In 270 calendar days




GREENS ROAD WATER LINE

o Assisted Authority staff working with City staff
to finalize the project costs and deter mining
each party’sshare of the costs; progressis
being made.




GROUNDWATER TRANSFER PROGRAM

 Provided administrative oversight of the
GTP systems

e Systemscontinueto bereliable, responsive
and function effectively

* Provided approximately 2.13 M GD of water

to the Buyer Districts during December




MAJOR ACTIVITIES...

o Assisting in efforts concerning the L uce Bayou Project
Recelved bidson Project 17, Segment 1
Oversight continued on 17 projects
Provided construction admin. and project repson
Projects 10A , 10B and 15A and construction admin.

on Project 6A-1
Supported the acquisition of easements

Provided oversight of Severn Trent Environmental
Services activitiesand their contract to operatethe
Authority’s GTP systems

Continued efforts on the development of 2010-2019
Preliminary Surface Water Conversion Strategy




MAJORACTIVITIES...

* Provided construction administration and project
representatives on Projects 10A , 10B and 15A

e Supported the acquisition of easementsfor Projects4C,
6A-1, 6B-2, 7C-3, and 17 (all segments) and assisted in
follow-up and finalization of acquisition efforts and
resolution of conflictson other projects

e Provided oversight of Severn Trent Environmental

Services activitiesand their contract to operatethe

Authority’s GTP systems
o Continued effortsto gather information from districts
needed to develop the 2010-2019 Preliminary Surface

Water Conversion Strategy




